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	1. Practice area : Environment and Energy & Democratic Governance

	2. Mission period (incl. of travel days) 

From :  14 January                                 to : 19 January  2013

	3. Type of mission : 
Consultative workshop for the PGA process in Calabar, Nigeria
	4. Clients 
PGA stakeholders at federal and CRS level, government counterparts in Nigeria

	5. Purpose of mission 

Attend and contribute to the workshop, meet and discuss with national counterparts and agree on way forward (scope, roles of different stakeholders, and next steps)
	6. Documents, materials, resources

Workshoph agenda is available here.  Workshop report is currently being drafted, but will shortly be available using the same hyperlink 

	7. Mission members
Tina Hageberg and Josep Garí (UNDP/ UN-REDD)
Emelyne Cheney and Rabe Mani also attended from FAO’s end* 
	8. Costs

UNDP/UN-REDD (PGA budget)
* covered by FAO

	9. Brief summary of the mission 
This two days workshop is a result of the preparatory work for the PGA in Nigeria until now, building on the initial workshop in May 2011, a Calabar PGA workshop in June 2012 (organized by the Cross River State), and preparatory research being conducted late 2012 to feed into this workshop. In addtion, on the third day, a training on indicator development and data collection methods was held with a smaller number of the workshop participants thought to contribute in the further work related to the development of indicators and data and information collection of the PGA. Workshop participants were CSO and community representatives, government  staff ( both from the federal and state level), academia and media. 
The objectives of this workshop were to: a) raise awareness and ensure the intereset of a larger stakeholder group for the PGA (beyond the intital group that has been working on this until now), b) discuss and agree on the scope of the PGA (i.e. prioritize governance domains), c) agree on immediate next steps and d) to have an organizational structure for the further process with clarity on roles and responsbilities.
9 a Results achieved (key outputs)
Key outputs after workshop:
· Agreement on governance  domains that will be prioritized in the PGA in Nigeria
· An organizational structure of the PGA in Nigeria in place, with clarity on the different roles and responsibilities of the different  groups

· A road map for the next 8 months agreed by the workshop participants, and endorsed by government counterparts at both federal and state level (Cross River State)
· Draft indicator set (first version, to be further refined)

	10. Key counterparts

Federal Ministry of Environment, CRS Forestry Commission, NGO community at CRS and federal level, staff from the University of 

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	See agreed next steps on page 2. Most immediate action to be taken is to  recruit a full-time PGA coordinator to follow up on the road map. 
	As highlighted in the plan/ next steps below
	As highlighted in the plan/ next steps below

	12. Distribution list
UNDP UN-REDD team (including regional advisers),  OGC all staff and relevant regional governance assessment colleagues. Note that these BTORs will also be posted on the UN-REDD workspace here and thus accessible to all UN workspace users. 


	Agreed next steps for the PGA in Nigeria


	

	Milestones:
	Specific activities:
	By whom:
	By when:

	Follow-up after 

the Calabar

workshop


	· Share workshop report with agreements on key governance domains, organizational structure and next steps

· Share preliminary research report
	Workshop team/ PGA coordinator
	4/2/13

	Get baseline 

governance data
	· Indicator training 

· Develop indicator set

· Agree on data collection methods and process

· Information/ data collected

· Stakeholder validation of the findings
	UN-REDD/ FAO

Research team proposes, PGA/ REDD+ committee validates/ adopts

Research team proposes, PGA/ REDD+ committee validates/ adopts

Research team/ data collectors overseen by PGA coordinator

PGA/ REDD+ Consultative Network validates, facilitated by PGA coordinator
	18/1/13

18/3/13

18/3/13

18/7/13

End of August

	Develop a 

communication 

strategy
	· Start discussing the end-users and dissemination of PGA information to ensure this reaches communities in appropriate form/ language
	PGA/REDD+ Committee (to be presented to the PGA/ REDD+ Consultative Network)
	Continuous work until we have the baseline data

	Recruit a full-time 

PGA coordinator

(as soon as possible)
	· Develop ToR

· Recruitment
	Inputs from UN-Nigeria and UN-REDD, to be validated by the PGA/ REDD+ committee

UNDP Nigeria/ UN-REDD team
	ASAP


