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	1. Practice area : Environment and Energy & Democratic Governance

	2. Mission period (incl. of travel days) 

From :  27 November                                  to : 29  November 2012

	3. Type of mission : 
Working meeting with Expert Group related to an upcoming Guidance on Forest Governance Data Collection
	4. Clients 


	5. Purpose of mission 

Attend and contribute to the first working meeting of the Expert Group for the planned Guidance, as this might be of relevance to the data collection component in the PGAs for REDD+.
	6. Documents, materials, resources

Draft agenda andTOR for the Expert Group attached and available here

	7. Mission members
Tina Hageberg
Emelyne Cheney also attended from FAO’s end* 
	8. Costs

UNDP/UN-REDD (PGA budget)
* covered by FAO

	9. Brief summary of the mission 
This meeting was organized primarily by FAO (ACP FLEGT and UN-REDD), European Forestry Institute and Profor (WB)
The objectives of this working meeting  (as stated in the workshop agenda) were to build on the first meeting held in June this year to : 

· Produce guidance on forest governance data collection. 
· Set out instructions for a consulting author who will produce a draft of the guidance. Those instructions should make clear the format of the guidance and its contents. 
· Advise on the creation of one or more templates to collect and catalogue experiences in forest governance data collection. 
9.a Findings
· A majority of the Expert Group members wanted to develop a guidance broader than just the data collection component of assessing forest related governance issues, as they wanted to contextualize and point to key considerations in an assessment process more broadly. A concern with this broader approach is whether there is demand and actual need for this at the country level, as the guidance initially started out as a niche product which was targeting data collection when addressing forest governance issues. 
· Stand alone chapters were agreed so that it will be easier to make use of the different components/ sections needed.
· If qualitatively good on indicator development, data collection methods and considerations, as well as verification/ validation and analysis of the data collected, this guidance may be of relevance to the PGAs for REDD+ - regardless of additional chapters or sections
· Reference was made throughout the meeting to relevant UNDP work – in particular with reference to UNDP Oslo Governance Centre on governance assessments, as well as UN-REDD initiatives (such as REDD+ Corruption Risk Assessments which are in the pipeline)
9.b Results achieved (key outputs)
Key outputs after workshop:
- Agreement on scope  and content for this guidance reached
- Agreement on further work plan to draft and solicit comment upon this guidance/ resource book was reached with the aim of having an early draft ready by June next year

	10. Key counterparts

WRI, FERN, European Forestry Institute, FAO and Profor/ WB

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Keep providing inputs to the draft and reference to relevant examples within UNDP and UNDP/ UN-REDD 
	UN-REDD/ Tina and Emelyne
	June 2013 (depending on the overall process/ progress by a smaller core team responsible for the drafting)

	12. Distribution list
UNDP UN-REDD team (including regional advisers),  OGC all staff and relevant regional governance assessment colleagues. Note that these BTORs will also be posted on the UN-REDD workspace here and thus accessible to all UN workspace users. 


