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	1. Practice area: BDP/EEG

	2. Mission period (incl. of travel days) 

From: 09 March to: 14 March

	3. Type of mission: 
Technical backstopping and workshop

	4. Clients 
UNDP CO Mongolia 
Ministry of Environment and Green Development 

	5. Purpose of mission: 
Joint mission to support the formulation of Mongolia’s UN-REDD National Programme, and Targeted Support identification
	6. Documents, materials, resources 
R-PP/National REDD+ Readiness Roadmap
Targeted Support proposal for UNDP 

	7. Mission members
Akihito Kono plus Joel Scriven (FAO) and Thomas Enters (UNEP)
	8. Costs
UNDP/UN-REDD global budget

	9. Brief summary of the mission 
Mongolia became a partner country of the UN-REDD Programme in June 2011 and has quickly taken steps to start implementing REDD+ readiness activities. This Roadmap sets out how Mongolia will implement its REDD+ Readiness activities and develop a comprehensive National REDD+ Strategy in Phase 1 of REDD+. The current version of the Roadmap has four components:
· Outcome 1: National redd+ management arrangements established and stakeholder awareness and effective stakeholder engagement improved
· Outcome 2: National redd+ strategy prepared 
· Outcome 3: Forest reference emissions levels and forest reference levels developed 
· Outcome 4: National forest monitoring system and safeguards information system developed
The UN-REDD Policy Board has taken an inter-sessional decision to invite the Government of Mongolia to prepare and submit a Mongolia UN-REDD Programme by the next Policy Board meeting in June. The UN-REDD Programme is not in the position to provide financial support to implement all components of the Roadmap (US$9,74 million). The maximum the UN-REDD Programme will be able to provide is up to 40% of the total. 

This joint mission was to assist with preparation of the submission of the Mongolia UN-REDD Programme proposal to the UN-REDD Policy Board.    In doing so, the mission discussed and agreed on the priorities for a proposed 3-year Mongolia UN-REDD Programme.
During the mission, the following items were discussed bilaterally with key stakeholders and through a roundtable meeting.
1. Key Roadmap components and status 

2. Currently proposed National Management Structure for implementing the Roadmap

3. Potential implementation arrangement of a Mongolia UN-REDD Programme

4. Consensus on priority outcomes and outputs of a Mongolia UN-REDD Programme 

5. UN-REDD Programme submission requirements and timeline

6. Next steps and responsibilities

Also, a need for Targeted Support was discussed between the government and each UN agency.  

9.a Findings

Discussion with UNDP CO
· Three agencies agreed for UNDP to be the lead agency.

· Bunchin will discuss with MEGD to agree on the way forward for the new TS through UNDP by 21 March (Aki to prepare a concept document). 

· UNDP senior managers will  ensure coordination with PAGE and PEI 

· TS request for UNEP and UNDP will be submitted jointly by MEGD, and there will be no new request for FAO. 
· Dava from the Governance Unit tentatively agreed to explore opportunities for joint activities in the anti-corruption and climate finance areas.
Discussion with MEGD
· MEGD in principle agreed with the proposed UN-REDD results framework to focus on activities that would provide overall strategic directions for REDD+ readiness and implementation, and not to focus on demonstration and other activities that could be addressed during Phase 2.   They also agreed that many demonstration activities could be supported by the national budgets and development partner activities.

· MEGD will review the proposed UN-REDD results framework and Roadmap once again collectively and provide consolidated comments by 21 March before finalizing them by the end of April.
· Mr. Batbold and the participants of the roundtable meeting, primarily from MEGD, agreed to go for the June submission to the UN-REDD PB this year.
· Mr. Batbold will seek advice from the Minister of MEGD and others to determine whether the Roadmap should be approved at the ministerial level or by the Cabinet.   He indicated that it might be more strategic to have it approved by the Cabinet for securing internal resources for its implementation.  The Roadmap would need to be attached to a summary document to ensure that it would be widely read across relevant sectors and ministries. 
· Mr. Banzaragch will review the co-financing amount by MEGD indicated in the Roadmap once again before finalizing it.   He meanwhile confirmed co-financing of US$ 600,000 for NFI this year, US$ 100,000 for other activities each year for the next three to four years and in-kind contribution in staff time and office/operations costs. Additional sources will be identified before the end of this month. 

· Mr. Banzragch also indicated that it would be best if the PMU were to be hosted within his division.  
· CCCO has been supported by Japan in developing BURs, and an additional support request has been sent to UNEP for further support in NC. For the national GHG inventory, they plan to switch over to AFOUL (2006 IPPCC GPG) from LULUCF methodology.  More support is needed in developing and centralizing databases. 

Discussion with GIZ
· GIZ’s Biodiversity and Climate Change (BDCC) Programme confirmed its co-financing of over US$ 3 million for the implementation of the National REDD+ Readiness Roadmap.
· BDCC is currently preparing a NFI project document to support the NFI by MEGD and also preparing the next phase activities which will be about Euro 2.5 million in value.
· BDCC will look into working with PAGE.
· BDCC will be looking to UN-REDD to lead the safeguards work.  Meanwhile, they will provide support in completing an initial rudimentary safeguards assessment required under the M&E component of the Roadmap.
· GIZ indicated that they would like to establish a clear understanding over the division of labour among all development partners in REDD+ readiness to ensure good coordination and avoid unnecessary duplication of work and disputes over approaches and methodologies.
9.b Results achieved (key outputs)
· Consensus on priority outcomes and outputs of Mongolia’s UN-REDD Programme (MEGD will provide final comments by 21 March)
· Agreement on UN-REDD Programme submission timeline and official approval of the Roadmap
· Agreement on UN-REDD budget allocation and the lead agency to be UNDP 
· Agreement on pooled funding by FAO, UNDP and UNEP through TS to establish a small unit for implementing and coordinating TS activities, which could later be expanded to assume PMU functions under the UN-REDD National Programme.  (plan: $20,000 (UNEP), $5,000 (FAO) and $20,000 (UNDP) for 12 months)
4. Budget Allocation (UN-REDD Fund Source only)

Outcome/Output

FAO($)

UNDP ($)

UNEP ($)

Total ($)

OUTCOME 1  

0

780,000

380,000

1,160,000

OUTCOME 2   

0

1,100,000

0

1,100,000

OUTCOME 3:  

600,000

0

0

600,000

OUTCOME 4: 

675,000

0

200,000

875,000

Indirect Support (7%)

89,250

131,600

40,600

26,1450

Grand Total ($)

1,364,250

2,011,600

620,600

3,996,450

9.c Expected outcomes and impacts
· Clear understanding of UN-REDD programme submission requirements and timeline, as well as specific roles and responsibilities in undertaking required material preparation and consultation processes.


	10. Key counterparts
Government:  

· Mr. Jamsran Batbold, State Secretary, Ministry of Environment and Green Development (Political PF of UN-REDD)

· Mr. Tsesed Banzaragch, Director, Division of Forest Conservation and Reforestation Management (DFCRM), MoEGD (Operational FP of UN-REDD) 
· Others from DFCRM, Department of Policy Implementation, Department of Protected Areas Administration, Department of Green Development Policy and Planning, Climate Change Coordination Office,  Forest Research and Development Centre of MEGD
Development Partner:

· Klaus Schmidt-Corsitto, Team Leader, GIZ Climate Change and Biodiversity Programme
UN:

· Bunchingiv Bazartseren, UNDP CO Environment Team Leader
· Thomas Eriksson, UNDP Deputy Resident Representative

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Final set of comments on Roadmap and UN-REDD priority activities and budget allocation, and TS needs (UNDP) identification and agreement 
	MEGD and UNDP CO
	21 March 2014

	Comp 6 safeguards assessment table completed 
	GIZ and UNDP CO 
	Beginning of April 2014

	Finalizing Roadmap for validation
	MEGD, UNDP CO and UN-REDD
	End of April 2014

	Validation of the Roadmap by stakeholders
	MEGD, UNDP CO and UN-REDD
	Third week of May 2014

	Request for official approval of Roadmap by MEGD and submission to the UN-REDD Secretariat
	MEGD and UN RC
	29 May 2014  


	12. Distribution list
UNDP UN-REDD


