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•  Country	  profile:	  Geography,	  popula/on,	  economy,	  brief	  poli/cal	  history,	  
land	  use	  map,	  system	  of	  government,	  

•  Bangladesh	  and	  climate	  change:	  Projected	  impacts,	  current	  ac/ons,	  
ins/tu/ons,	  interna/onal	  engagement,	  

•  Bangladesh	  Forest	  Sector:	  Ins/tu/onal	  mapping,	  Current	  policies/
legisla/on,	  Programmes	  and	  projects,	  Budget,	  Investment,	  Products/
markets,	  Sta/s/cs	  (FRA	  and	  other	  sources)	  

•  Background	  to	  REDD+:	  Brief	  summary	  of	  REDD+	  mechanism,	  
Understanding	  of	  the	  fundamental	  principles	  of	  REDD+	  

•  Relevance	  of	  REDD+	  for	  Bangladesh:	  Es/mated	  future	  trends	  in	  forestry	  
and	  land	  use,	  Summary	  of	  main	  issues	  in	  the	  forest	  sector	  (drivers	  of	  
deforesta/on/degrada/on),	  Origin	  of	  the	  Roadmap	  process	  in	  
Bangladesh	  and	  progress	  to	  date	  

Introduc)on	  
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Sec)on	  1	  
REDD+	  Readiness	  Management	  

Arrangements	  
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Sec)on	  1	  
REDD+	  Readiness	  Management	  

Arrangements	  

•  ExisAng	  insAtuAonal	  arrangements	  (climate	  change	  and	  forests):	  
–  Descrip/on	  of	  exis/ng	  ins/tu/ons	  relevant	  to	  climate	  change	  and	  forests	  
–  Ins/tu/onal	  networks,	  coordina/on	  and	  decision-‐making	  (exis/ng	  legisla/ve	  and	  

procedural	  arrangements),	  	  
–  Projects,	  programmes,	  NGOs	  and	  private	  sector	  involvement	  in	  forest	  sector	  

(poten/al	  partners	  in	  REDD+	  Roadmap),	  	  
–  Gaps	  in	  exis/ng	  ins/tu/onal	  arrangements	  which	  REDD+	  Readiness	  must	  

address	  
•  Proposed	  REDD+	  Readiness	  management	  arrangements:	  	  

–  Proposed	  ins/tu/onal	  setup	  for	  management	  arrangements,	  	  
–  Adapta/on	  of	  exis/ng	  ins/tu/ons,	  crea/on	  and	  jus/fica/on	  of	  new	  ins/tu/ons	  

(achieved	  and	  planned)	  to	  fit	  the	  proposed	  arrangements	  
–  Composi/on	  and	  ToRs	  for:	  Decision-‐making	  body,	  implemen/ng	  body,	  Mul/-‐

stakeholder	  forum,	  Technical	  Working	  Groups;	  how	  will	  they	  be	  adapted,	  
created,	  developed	  and	  managed?	  
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Sec)on	  2:	  
Stakeholder	  Consulta)on	  and	  

Par)cipa)on	  

Consulta)on	  Processes	  to	  Date	  
•  Stakeholder	  mapping:	  	  

–  Results	  of	  past	  mapping	  
–  Upda/ng	  for	  REDD+	  context	  
–  Relevance	  of	  each	  stakeholder	  group	  for	  REDD+	  
–  Poten/al	  roles	  of	  each	  stakeholder	  in	  a	  REDD+	  programme	  	  

•  PracAcal	  consultaAon	  acAviAes	  already	  conducted:	  
–  Workshops	  and	  mee/ngs:	  methodologies,	  agendas,	  par/cipants	  results	  
–  Ra/onale	  and	  objec/ves	  for	  past	  consulta/ons,	  and	  shortcomings	  

•  Lessons	  from	  past	  consultaAon	  processes:	  	  
–  including	  REDD+	  consulta/ons	  to	  date	  as	  well	  as	  other	  relevant	  

consulta/on	  processes	  



UN-REDD 
P R O G R A M M E  

Sec)on	  2:	  
Stakeholder	  Consulta)on	  and	  

Par)cipa)on	  

Planned	  consulta)on	  processes:	  Development	  of	  a	  long-‐term,	  ongoing	  
consultaFon	  strategy	  involving	  all	  stakeholder	  groups.	  Including:	  
•  Awareness	  raising	  strategy:	  	  

–  How	  each	  stakeholder	  group’s	  specific	  informa/on	  needs	  will	  be	  addressed;	  	  
–  Development	  of	  awareness	  raising	  materials	  
–  Other	  means	  informa/on	  delivery	  methods	  (mul/media)	  
–  Extension	  ac/vi/es	  

•  Framework	  for	  stakeholder	  engagement:	  	  
–  Using	  REDD+	  management	  structure	  to	  ensure	  neutral,	  transparent	  two-‐way	  

communica/on	  during	  REDD+	  Readiness	  and	  Implementa/on	  	  	  
•  ConsultaAon	  acAviAes:	  	  

–  Workshops	  and	  consulta/ons	  on	  management	  structure	  development	  
–  Workshops	  and	  consulta/ons	  on	  REDD+	  strategy	  development	  
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Sec)on	  2:	  
Stakeholder	  Consulta)on	  and	  

Par)cipa)on	  

•  Gender	  inclusiveness:	  	  
–  Ac/vi/es	  and	  ins/tu/onal	  developments	  to	  ensure	  gender-‐neutral	  

outcomes.	  
•  Compliance	  with	  principles	  of	  Free,	  Prior	  and	  Informed	  Consent	  

(FPIC):	  
–  Obliga/ons	  to	  FPIC	  in	  the	  context	  of	  REDD+.	  	  	  
–  Ac/vi/es	  and	  ins/tu/onal	  development	  to	  ensure	  that	  adherence	  with	  

FPIC	  can	  be	  upheld	  and	  verified.	  
•  Grievance	  Mechanism:	  	  

–  Ra/onale	  for	  a	  grievance	  mechanism	  for	  REDD+	  Readiness	  and	  
Implementa/on	  

–  Exis/ng	  grievance	  mechanisms	  (government	  or	  non-‐govt).	  
–  Steps	  	  to	  develop	  an	  independent,	  transparent	  and	  unbiased	  grievance	  

mechanism	  and	  its	  rela/onship	  to	  legisla/ve	  processes.	  
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Sec)on	  3:	  
Development	  and	  Selec)on	  of	  

REDD+	  Strategies	  

•  Assessment	  of	  land	  use,	  forest	  policy	  and	  governance:	  	  
–  Overview	  of	  the	  na/onal	  situa/on	  with	  regard	  to	  deforesta/on	  and	  forest	  degrada/on	  
–  Key	  policies	  affec/ng	  the	  forest	  sector	  	  
–  Effec/veness	  of	  the	  forest	  governance	  system	  in	  achieving	  policy	  objec/ves	  
–  Effec/veness	  of	  past	  and	  present	  projects	  and	  programmes	  in	  achieving	  policy	  objec/ves	  

•  IniAal	  assessment	  of	  drivers	  of	  deforestaAon	  and	  degradaAon:	  	  
–  Summaries	  of	  past	  studies	  and	  consulta/ons	  of	  forest	  sector	  policies	  and	  drivers	  of	  deforesta/on	  

and	  degrada/on,	  	  
–  Results	  of	  past	  assessments,	  showing	  proximate	  and	  ul/mate	  causes.	  	  

•  Forest	  governance	  assessment	  framework	  for	  REDD+:	  	  
–  Methods	  for	  consulta/ons	  and	  studies	  for	  iden/fying	  drivers	  of	  deforesta/on	  and	  degrada/on.	  	  	  

•  Preliminary	  workplan	  for	  assessing	  REDD+	  strategy	  opAons:	  	  
–  Methods	  for	  iden/fying	  poten/al	  REDD+	  strategies	  and	  performing	  analyses	  of	  risks,	  costs	  and	  

benefits.	  
•  Feasibility	  assessment:	  	  

–  Methods	  to	  analyse	  the	  feasibility	  of	  poten/al	  REDD+	  strategies,	  including	  the	  ins/tu/onal	  
capacity,	  infrastructure	  and	  poten/al	  livelihood	  and	  conflict-‐related	  impacts.	  
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Sec)on	  4:	  
Implementa)on	  Framework	  

•  InsAtuAonal	  Strengthening:	  	  
–  Ins/tu/onal	  analysis	  of	  the	  REDD+	  management	  structure	  and	  the	  key	  ins/tu/ons	  in	  the	  

structure	  with	  respect	  to	  necessary	  improvements	  in:	  
•  Governance	  and	  decision-‐making	  systems	  
•  Communica/on	  
•  Administra/on	  

•  Capacity	  Building:	  	  
–  Development	  of	  a	  Competency	  Framework	  for	  REDD+	  in	  Bangladesh:	  the	  knowledge	  and	  skills	  

required	  by	  each	  stakeholder	  group	  in	  order	  for	  REDD+	  strategies	  to	  be	  successful	  
–  Design	  and	  implementa/on	  of	  a	  REDD+	  Capacity	  Building	  Needs	  Assessment	  (CBNA):	  Iden/fying	  

the	  gaps	  in	  skills	  and	  knowledge	  against	  the	  Competency	  Framework	  
–  Design	  and	  implementa/on	  of	  a	  REDD+	  Capacity	  Building	  Ac/on	  Plan:	  To	  respond	  to	  the	  needs	  

iden/fied	  in	  the	  CBNA	  
•  InformaAon	  Management:	  	  

–  Developing	  suppor/ve	  communica/on	  and	  informa/on	  networks	  for	  REDD+,	  including	  the	  use	  of	  
exis/ng	  forest	  informa/on	  systems	  at	  na/onal	  level	  and	  interna/onal	  REDD+	  networks.	  
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Sec)on	  4:	  
Implementa)on	  Framework	  

•  Policy	  and	  Legal	  Alignment:	  	  
–  Process	  to	  review	  the	  policies	  and	  legisla/ve	  procedures	  to	  ensure	  alignment	  between	  sectors,	  

clarity	  of	  decision-‐making	  processes	  
•  Forest	  and	  Land	  Tenure	  Systems:	  	  

–  Forest	  ownership	  and	  use	  according	  to	  statutory	  and	  customary	  law	  
–  Outline	  a	  system	  to	  review	  statutory	  and	  customary	  land	  tenure	  systems	  for	  poten/al	  conflicts	  

under	  a	  REDD+	  programme.	  
•  Carbon	  Rights:	  

–  	  A	  process	  for	  iden/fying	  the	  meaning	  of	  carbon	  rights	  in	  the	  REDD+	  context	  and,	  if	  necessary,	  a	  
process	  for	  alloca/ng	  such	  rights	  

•  Financial	  framework	  and	  REDD+	  resource	  distribuAon:	  	  
–  Outline	  a	  study	  to	  iden/fy	  and	  define	  the	  authority	  that	  will	  receive	  REDD+	  finances	  
–  Poten/al	  partner	  agencies:	  Describe	  poten/al	  sources	  of	  co-‐financing	  for	  Bangladesh	  REDD+	  

Roadmap	  implementa/on.	  Describe	  a	  targeted	  strategy	  for	  lobbying	  and	  fundraising	  from	  each	  
poten/al	  partner,	  and	  the	  agencies	  or	  bodies	  responsible	  for	  this	  role.	  

–  Resource	  distribu/on	  (benefit	  sharing):	  Describe	  a	  process	  to	  explore	  resource	  distribu/on	  within	  
a	  REDD+	  programme	  to	  ensure	  finances	  reach	  stakeholders	  that	  can	  effect	  the	  necessary	  
behavioral	  change.	  
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Sec)on	  4:	  
Implementa)on	  Framework	  

•  Social	  and	  Environmental	  Safeguards:	  	  
–  Outline	  the	  main	  risks	  of	  REDD+	  programmes	  which	  
safeguards	  are	  meant	  to	  address.	  	  

–  Describe	  the	  na/onal	  and	  interna/onal	  obliga/ons	  of	  
Bangladesh	  to	  comply	  with	  the	  safeguards	  	  

–  Describe	  a	  process	  to	  develop	  a	  na/onally-‐specific	  set	  of	  
Social	  and	  Environmental	  Standards	  (SES)	  to	  ensure	  that	  
these	  safeguards	  are	  complied	  with,	  including:	  

•  Forma/on	  of	  a	  Working	  Group	  for	  developing	  na/onal	  indicators	  for	  
SES	  

•  Development	  of	  SES	  indicators,	  including	  consulta/on	  processes	  to	  
produce	  and	  incorporate	  feedback	  on	  dra]s	  
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Integra)on	  of	  the	  MRV	  REL/RL	  into	  
the	  Na)onal	  REDD+	  Roadmap	  

General	  InformaFon	  
Component	  1:	  Organize	  and	  Consult	  
Component	  2:	  Prepare	  the	  REDD+	  Strategy 	  	  
Component	  3:	  Develop	  a	  NaFonal	  Forest	  
Reference	  Emission	  Level	  and/or	  a	  Forest	  
Reference	  Level 	  	  

Component	  4:	  Design	  Systems	  for	  NaFonal	  
Forest	  monitoring	  and	  safeguards 	  	  
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Possible	  legal	  structures	  for	  an	  
independent	  MRV	  agency,	  the	  case	  

of	  Indonesia	  in	  2010	  

	  	  
MRV agency 

SATUANTUGAS PEMBENTUKAN KELEMBAGAAN REDD+, MRV agency design, November 2010,  
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Organiza)onal	  design,	  the	  case	  of	  
Indonesia	  in	  2010	  

	  	  

SATUANTUGAS PEMBENTUKAN KELEMBAGAAN REDD+, MRV agency design, November 2010,  
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In	  2011	  MRV	  ac)vi)es	  fall	  into	  
seven	  categories,	  the	  case	  of	  

Indonesia	  in	  2010	  

	  	  

SATUANTUGAS PEMBENTUKAN KELEMBAGAAN REDD+, MRV agency design, November 2010,  
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The	  Philippine	  Na)onal	  REDD+	  Strategy	  
(PNRPS)	  presents	  a	  strategy	  for	  over	  	  
10-‐year	  )me	  horizon	  (2010-‐2020)	  

	  	   Objectives:  
 
>> to develop a multistakeholder REDD+ 
strategy  
 
>> to facilitate REDD+ development  
 
>> Guide REDD+ discussions within the 
development of the National Framework 
Strategy and Program on Climate Change 
 
>> Inform international donors and 
investors of country intentions 
 
>> Provide national resources for 
institutions interested in REDD+ and 
stakeholder engagement 
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Ins)tu)onal	  arrangements	  LULUCF	  
sector	  in	  Mexico	  
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Possible	  legal	  structures	  for	  an	  
independent	  MRV	  agency,	  the	  case	  

of	  Indonesia	  in	  2010	  

	  	  

Approach for continuous 
inventory improvement 



      

     

Thank you for your attention  


