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•  Stakeholders	
  are	
  defined	
  by	
  the	
  UN-­‐REDD	
  programme	
  
as:	
  	
  
‘those	
  groups	
  that	
  have	
  a	
  stake/interest/right	
  in	
  the	
  forest	
  and	
  
those	
  that	
  will	
  be	
  affected	
  either	
  nega9vely	
  or	
  posi9vely	
  by	
  REDD+	
  
ac9vi9es.’	
  	
  
	
  

•  They	
  include	
  relevant	
  government	
  agencies,	
  formal	
  and	
  
informal	
  forest	
  users,	
  private	
  sector	
  enKKes,	
  indigenous	
  
peoples	
  and	
  other	
  forest-­‐dependent	
  communiKes	
  and	
  
NGOs.	
  	
  

Who are stakeholders? 

Stakeholders	
  bring	
  a	
  range	
  of	
  different	
  interests,	
  knowledge	
  and	
  responsibiliKes	
  to	
  
the	
  process.	
  EffecKve	
  engagement	
  can	
  result	
  in:	
  	
  
•  BeQer	
  policy	
  outcomes	
  

•  More	
  relevant,	
  effecKve	
  and	
  coherent	
  policies	
  
•  Enhanced	
  ownership	
  /	
  legiKmacy	
  of	
  policies	
  or	
  programmes	
  

•  Efforts	
  to	
  address	
  deforestaKon	
  and	
  degradaKon	
  have	
  historically	
  needed	
  ownership	
  at	
  
both	
  local	
  and	
  naKonal	
  level	
  to	
  be	
  effecKve	
  

•  Increased	
  accountability	
  
•  If	
  all	
  stakeholders	
  understand	
  the	
  different	
  roles	
  and	
  responsibiliKes	
  of	
  each	
  group	
  in	
  a	
  

new	
  policy	
  they	
  will	
  be	
  more	
  able	
  to	
  hold	
  one	
  and	
  other	
  to	
  account	
  
•  Reduced	
  conflicts	
  through	
  improved	
  relaKonships	
  

•  By	
  increasing	
  understanding	
  of	
  different	
  stakeholder	
  opinions	
  and	
  ownership	
  of	
  the	
  
resulKng	
  policies	
  there	
  is	
  less	
  likely	
  to	
  be	
  conflict	
  between	
  different	
  groups	
  –	
  reducing	
  
transacKons	
  costs	
  of	
  implementaKons	
  

•  Reduced	
  risk	
  to	
  you	
  of	
  rejecKon	
  of	
  REDD+	
  
•  If	
  you	
  are	
  a	
  manager	
  responsible	
  for	
  REDD+	
  then	
  consultaKon	
  is	
  a	
  “success	
  factor”	
  	
  

Why are they important to 
REDD+? 

•  Engagement	
  can	
  be	
  seen	
  as	
  occurring	
  along	
  a	
  conKnuum	
  moving	
  
from	
  a	
  one	
  way	
  flow	
  of	
  informaKon	
  focused	
  on	
  awareness	
  raising	
  
to	
  a	
  full	
  parKcipaKon	
  and	
  eventual	
  empowerment:	
  	
  

What do we mean by 
Engagement? 

InformaKon	
  
Sharing	
   ConsultaKon	
   CollaboraKon	
   Joint	
  Decision	
  

Making	
   Consent	
  
Empower-­‐

ment	
  

	
  
•  Many	
  stakeholders	
  will	
  need	
  to	
  move	
  along	
  this	
  conKnuum	
  during	
  	
  

the	
  development	
  of	
  approaches	
  to	
  REDD+	
  
	
  	
  

•  Stakeholders	
  operate	
  at	
  different	
  levels	
  and	
  will	
  move	
  along	
  the	
  
conKnuum	
  at	
  different	
  speeds	
  

What do we mean by 
engagement? 
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Provincial	
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Local	
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Informa
Kon	
  

Sharing	
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•  Lesson	
  learned	
  from	
  earlier	
  processes	
  is	
  the	
  importance	
  of	
  
working	
  with	
  exisKng	
  networks	
  /	
  organisaitons	
  /	
  processes	
  
–  Have	
  established	
  consKtuencies	
  	
  
–  Have	
  experience	
  of	
  linking	
  between	
  different	
  levels	
  	
  
–  Prevents	
  duplicaKon	
  and	
  consultaKon	
  faKgue	
  	
  

•  Challenge	
  is	
  ensuring	
  appropriate	
  representaKon	
  	
  
–  Do	
  stakeholder	
  groups	
  consult	
  with	
  their	
  consKtuencies	
  	
  
–  How	
  are	
  leaders	
  chosen	
  	
  
–  How	
  long	
  do	
  groups	
  pracKcally	
  need	
  to	
  reach	
  consKtuents	
  

•  The	
  SI	
  need	
  to	
  make	
  decisions	
  on	
  these	
  areas	
  

Engagement and 
Representation 

Almost	
  all	
  programmes	
  working	
  on	
  REDD+	
  and	
  supporKng	
  REDD+	
  
have	
  stakeholder	
  engagement	
  as	
  a	
  key	
  element/requirement	
  of	
  
their	
  work.	
  	
  

•  UN-­‐REDD	
  /	
  FCPF	
  have	
  stakeholder	
  engagement	
  as	
  a	
  key	
  element	
  
of	
  their	
  programme	
  documents	
  and	
  require	
  effecKve	
  engagement	
  
throughout	
  the	
  programme	
  	
  

•  Voluntary	
  carbon	
  programmes	
  contain	
  guidelines	
  on	
  engaging	
  
stakeholders	
  

What is being done about 
stakeholder engagement? 

•  UNREDD	
  focuses	
  on	
  link	
  with	
  internaKonal	
  negoKaKons	
  and	
  
commitments	
  to	
  internaKonal	
  agreements	
  	
  

•  Focus	
  on	
  need	
  for	
  civil	
  society	
  engagement	
  and	
  Free	
  Prior	
  
Informed	
  Consent	
  (FPIC)	
  parKcularly	
  for	
  Indigenous	
  peoples	
  

•  Provide	
  general	
  guidelines	
  on	
  how	
  to	
  development	
  but	
  it	
  is	
  up	
  to	
  
countries	
  to	
  decide	
  how	
  to	
  operaKonalize	
  them	
  

•  EffecKve	
  stakeholder	
  engagement	
  is	
  seen	
  as	
  a	
  key	
  part	
  of	
  a	
  
credible	
  systems	
  of	
  safeguards	
  and	
  is	
  criKcal	
  to	
  the	
  effecKve	
  
development	
  of	
  REDD+	
  process	
  at	
  naKonal	
  or	
  project	
  level.	
  	
  

UN-REDD Guidance 

•  Free	
  –	
  there	
  is	
  no	
  coercion,	
  inKmidaKon	
  or	
  manipulaKon	
  	
  

A second on FPIC? 

•  Prior	
  –	
  consent	
  should	
  occur	
  sufficiently	
  in	
  advance	
  of	
  
development	
  acKviKes	
  and	
  should	
  respect	
  the	
  Kme	
  requirements	
  
of	
  communiKes	
  and	
  IP	
  groups	
  to	
  consult	
  

•  Informed	
  –	
  groups	
  should	
  have	
  sufficient	
  informaKon	
  and	
  
understanding	
  of	
  issues	
  to	
  make	
  decisions	
  	
  	
  

•  Consent	
  –	
  agreement	
  provided	
  on	
  process	
  

InformaKon	
  
Sharing	
   ConsultaKon	
   CollaboraKon	
   Joint	
  Decision	
  

Making	
   Consent	
  
Empower-­‐

ment	
  

•  UNREDD	
  suggest	
  a	
  number	
  of	
  steps	
  in	
  developing	
  a	
  REDD+	
  
stakeholder	
  engagement	
  process:	
  

	
  

Moving from theory to 
practice 

1	
   • Define	
  Purpose	
  of	
  engagement	
  process	
  

2	
   •  IdenKfy	
  Stakeholders	
  

3	
   •  IdenKfy	
  issues	
  to	
  engage	
  and	
  consult	
  on	
  

4	
   • Define	
  terms	
  of	
  engagement	
  and	
  consultaKon	
  

5	
   •  Select	
  methods	
  to	
  be	
  used	
  

6	
   •  Ensure	
  stakeholders	
  have	
  capacity	
  to	
  engage	
  

7	
   •  Conduct	
  process	
  

8	
   •  Analyse	
  and	
  disseminate	
  results	
  

This	
  is	
  process	
  
will	
  conKnue	
  to	
  
evolve	
  at	
  
naKonal	
  and	
  
local	
  level	
  

1.  Purpose	
  of	
  Stakeholder	
  engagement	
  
UNREDD	
  provided	
  an	
  overall	
  set	
  of	
  objecKves	
  
–  There	
  is	
  full	
  and	
  effecKve	
  parKcipaKon	
  of	
  relevant	
  stakeholders	
  
–  There	
  are	
  transparent	
  and	
  effecKve	
  governance	
  structures	
  	
  
–  There	
  is	
  respect	
  for	
  the	
  knowledge	
  and	
  rights	
  of	
  indigenous	
  peoples	
  and	
  

local	
  communiKes	
  

Climate	
  Change	
  Strategy	
  
–  PromoKng	
  and	
  ensuring	
  the	
  acKve	
  parKcipaKon	
  of	
  all	
  stakeholder	
  
–  Ensuring	
  respect	
  for	
  rights	
  and	
  cultures	
  of	
  indigenous	
  peoples	
  and	
  gender	
  

equity	
  

Where are we in this 
process? 
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2.  IdenKfy	
  stakeholders	
  	
  
–  We	
  have	
  started	
  this	
  process	
  already	
  –	
  more	
  on	
  this	
  today	
  
	
  

3.  IdenKfy	
  key	
  issues	
  to	
  engage	
  and	
  consult	
  on	
  
–  There	
  will	
  be	
  many	
  issues	
  that	
  require	
  consultaKon.	
  	
  

•  Benefit	
  sharing	
  	
  
•  Carbon	
  ownership	
  
•  Land	
  tenure	
  	
  

–  The	
  list	
  will	
  evolve	
  over	
  Kme	
  with	
  the	
  development	
  of	
  the	
  programme	
  –	
  
today	
  we	
  are	
  consulKng	
  on	
  how	
  to	
  consult	
  –	
  step!	
  

Where are we in this 
process? 

4.  Select	
  Terms	
  of	
  engagement	
  
Terms	
  of	
  engagement	
  can	
  refer	
  to	
  basic	
  principles	
  and	
  pracKces	
  –	
  the	
  UN-­‐REDD	
  suggests:	
  	
  
–  should	
  include	
  a	
  broad	
  range	
  of	
  relevant	
  stakeholders	
  
–  should	
  be	
  premised	
  on	
  transparency	
  and	
  Kmely	
  access	
  to	
  informaKon	
  
–  should	
  facilitate	
  dialogue	
  and	
  exchange	
  of	
  informaKon,	
  and	
  consensus	
  building..	
  	
  
–  consultaKons	
  with	
  indigenous	
  peoples	
  should	
  be	
  carried	
  out	
  through	
  their	
  own	
  

exisKng	
  processes,	
  organizaKons	
  and	
  insKtuKons,	
  	
  
–  consultaKons	
  should	
  be	
  gender	
  sensiKve.	
  
–  should	
  be	
  imparKal,	
  accessible	
  and	
  fair	
  mechanisms	
  for	
  grievance,	
  conflict	
  resoluKon	
  	
  
	
  

Climate	
  Change	
  Strategy	
  
–  PromoKng	
  and	
  ensuring	
  the	
  acKve	
  parKcipaKon	
  of	
  all	
  stakeholder	
  
–  Ensuring	
  respect	
  for	
  rights	
  and	
  cultures	
  of	
  indigenous	
  peoples	
  and	
  gender	
  equity	
  

Where are we in this 
process? 

5.  Select	
  the	
  methods	
  

Where are we in this 
process? 

–  IniKal	
  naKonal	
  framework	
  
already	
  in	
  place	
  

–  How	
  can	
  this	
  be	
  linked	
  to	
  
local	
  level	
  	
  

–  What	
  responsibiliKes	
  do	
  
members	
  of	
  these	
  groups	
  
have	
  to	
  their	
  
consKtuencies?	
  

6.  Ensure	
  stakeholders	
  have	
  sufficient	
  informaKon	
  and	
  capacity	
  to	
  	
  
to	
  consult	
  
–  This	
  will	
  be	
  an	
  ongoing	
  process	
  –	
  informaKon	
  sharing,	
  training	
  etc	
  	
  
–  Today	
  is	
  one	
  example	
  but	
  it	
  will	
  need	
  to	
  be	
  carried	
  out	
  at	
  a	
  range	
  of	
  levels	
  

based	
  on	
  need	
  for	
  informaKon	
  and	
  in	
  which	
  areas	
  consultaKon	
  is	
  required	
  
–  Process	
  has	
  been	
  started	
  at	
  some	
  pilot	
  sites	
  

7.  Conduct	
  consultaKon	
  –	
  this	
  will	
  be	
  occurring	
  over	
  Kme	
  
–  Again	
  this	
  is	
  an	
  ongoing	
  process	
  with	
  many	
  consultaKons	
  needed	
  

8.  Disseminate	
  results	
  	
  
–  Need	
  to	
  idenKfy	
  appropriate	
  planorms	
  for	
  this	
  as	
  well	
  as	
  looking	
  at	
  the	
  

roles	
  and	
  responsibiliKes	
  of	
  different	
  stakeholders	
  in	
  the	
  process	
  	
  

Where are we in this 
process? 

•  Should	
  start	
  early	
  
•  Should	
  be	
  designed	
  by	
  and	
  work	
  with	
  a	
  broad	
  group	
  of	
  

stakeholders	
  	
  
•  Should	
  use	
  naKonal	
  and	
  local	
  systems	
  and	
  networks	
  	
  
•  Should	
  be	
  phased	
  and	
  work	
  at	
  different	
  levels	
  at	
  different	
  Kmes	
  	
  
•  Should	
  be	
  iteraKve	
  –	
  building	
  up	
  over	
  Kme	
  
•  Should	
  include	
  a	
  grievance	
  and	
  conflict	
  resoluKon	
  mechanism	
  to	
  

help	
  address	
  challenges	
  
•  Should	
  not	
  necessarily	
  focus	
  on	
  the	
  language	
  of	
  REDD+	
  	
  

What lessons can we draw 
from other processes? 

•  Stakeholder	
  engagement	
  is	
  criKcal	
  to	
  success	
  of	
  a	
  naKonal	
  or	
  
project	
  level	
  REDD+	
  process	
  

•  It	
  can	
  occur	
  at	
  a	
  number	
  of	
  different	
  levels	
  and	
  speeds	
  but	
  should	
  
focus	
  on	
  increasing	
  stakeholders	
  understanding	
  and	
  capacity	
  to	
  
fully	
  engage,	
  consent	
  and	
  take	
  ownership	
  of	
  processes	
  	
  

•  It	
  is	
  a	
  requirement	
  of	
  the	
  UN-­‐REDD	
  programme	
  and	
  forms	
  an	
  
important	
  part	
  of	
  a	
  safeguards	
  system	
  

•  There	
  are	
  a	
  number	
  of	
  simple	
  steps	
  in	
  developing	
  an	
  approach	
  to	
  
engagement	
  –	
  we	
  have	
  already	
  taken	
  some	
  but	
  will	
  need	
  to	
  
conKnue	
  to	
  evolve	
  the	
  process	
  

•  Efforts	
  at	
  engagement	
  should	
  start	
  early!	
  
	
  

Recap 
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•  We	
  will	
  establish	
  the	
  Stakeholder	
  engagement	
  and	
  safeguards	
  
working	
  group	
  

•  Work	
  to	
  develop	
  an	
  overall	
  stakeholder	
  engagement	
  plan	
  which	
  
will	
  support	
  the	
  programme	
  

•  Today	
  	
  
–  Further	
  work	
  on	
  idenKficaKon	
  of	
  stakeholders	
  and	
  means	
  of	
  engagement	
  	
  

Next steps… 

•  CriKcal	
  to	
  ensuring	
  that	
  you	
  include	
  all	
  stakeholders	
  
•  Helps	
  to	
  understand	
  different	
  roles	
  and	
  responsibiliKes	
  and	
  

interests	
  of	
  stakeholders	
  	
  
	
  

Stakeholder Mapping  

Stakeholder	
  Group	
   Overview	
  

Government	
  	
   Responsible	
  for	
  development	
  of	
  policies	
  laws	
  and	
  measures,	
  
their	
  implementaKon	
  and	
  oversight,	
  and	
  supporKng	
  the	
  enabling	
  
environment	
  for	
  development	
  

Private	
  Sector	
  	
   Supports	
  economic	
  growth,	
  investment,	
  innovaKon,	
  job	
  creaKon	
  	
  

Civil	
  society	
  	
   Provides	
  oversight	
  of	
  government,	
  community	
  governance	
  
structures,	
  supports	
  expression	
  of	
  common	
  and	
  specialist	
  
interests,	
  provides	
  specialist	
  and	
  tradiKonal	
  knowledge	
  

Development	
  Partners	
  	
   Provide	
  financial	
  and	
  technical	
  support	
  and	
  policy	
  advice	
  

Regional	
  Bodies	
  	
   Provide	
  policy	
  advice	
  and	
  frameworks	
  

Stakeholder	
  Group	
   Sub-­‐group	
   Specific	
  organisaDons	
  

Government	
  	
   ExecuKve	
  
LegislaKve	
  	
  
Judicial	
  	
  

Private	
  Sector	
  	
   Agri-­‐business	
  	
  
Timber	
  producers	
  
Timber	
  processors	
  	
  

Civil	
  society	
  	
   TradiKonal	
  AuthoriKes	
  	
  
Religious	
  groups	
  	
  
NGOs	
  /	
  INGOs	
  
	
  

Development	
  Partners	
  	
   Bi-­‐lateral,	
  mulKlateral	
  	
  

Regional	
  Bodies	
  	
  

Stake	
  -­‐	
  
holder	
  
Group	
  

Sub-­‐group	
   Specific	
  
organisaD
ons	
  

Role	
  in	
  Sector	
  
and	
  potenDal	
  
role	
  in	
  REDD+	
  
	
  

ExisDng	
  level	
  of	
  
engagement	
  in	
  
forest	
  sector	
  +	
  
how	
  are	
  they	
  
engaged	
  

Level	
  of	
  
engagement	
  
needed	
  for	
  REDD+	
  
and	
  potenDal	
  
means	
  of	
  
engagement	
  

Comm
ents	
  	
  

Govern	
  -­‐	
  
ment	
  	
  

ExecuKve	
  	
  
	
  

Private	
  
Sector	
  	
  

Timber	
  
producers	
  

Civil	
  
society	
  	
  

TradiKonal	
  
AuthoriKes	
  	
  

Develop	
  
-­‐	
  ment	
  
Partners	
  	
  

Regional	
  
Bodies	
  	
  

Stake	
  -­‐	
  
holder	
  
Group	
  

Sub-­‐group	
   Specific	
  
organisaD
ons	
  

Role	
  in	
  Sector	
  
and	
  potenDal	
  
role	
  in	
  REDD+	
  
	
  

ExisDng	
  level	
  of	
  
engagement	
  in	
  
forest	
  sector	
  +	
  
how	
  are	
  they	
  
engaged	
  

Level	
  of	
  
engagement	
  
needed	
  for	
  REDD+	
  
and	
  potenDal	
  
means	
  of	
  
engagement	
  

Comm
ents	
  	
  

Govern	
  -­‐	
  
ment	
  	
  

ExecuKve	
  	
  
	
  

Private	
  
Sector	
  	
  

Timber	
  
producers	
  

Civil	
  
society	
  	
  

TradiKonal	
  
AuthoriKes	
  	
  

Develop	
  
-­‐	
  ment	
  
Partners	
  	
  

Regional	
  
Bodies	
  	
  

Who	
   How	
   What	
  
next	
  

Thank	
  you	
  
	
  
QuesKons?	
  
	
  


