	Agreed next steps for the PGA in Nigeria

	

	Milestones:
	Specific activities:
	By whom:
	By when:

	
Follow-up after 
the Calabar
workshop

	
· Share workshop report with agreements on key governance domains, organizational structure and next steps
· Share preliminary research report
	
Workshop team/ PGA coordinator
	
4/2/13

	Get baseline 
governance data
	· Indicator training 



· Develop indicator set



· Agree on data collection methods and process



· Information/ data collected



· Stakeholder validation of the findings
	UN-REDD/ FAO



Research team proposes, PGA/ REDD+ committee validates/ adopts

Research team proposes, PGA/ REDD+ committee validates/ adopts


Research team/ data collectors overseen by PGA coordinator


PGA/ REDD+ 
Consultative Network validates, facilitated by PGA coordinator
	18/1/13



18/3/13



18/3/13




18/7/13




[bookmark: _GoBack]End of August

	Develop a 
communication 
strategy
	· Start discussing the end-users and dissemination of PGA information to ensure this reaches communities in appropriate form/ language
	PGA/REDD+ Committee (to be presented to the PGA/ REDD+ Consultative Network)
	Continuous work until we have the baseline data

	
Recruit a full-time 
PGA coordinator
(as soon as possible)
	· Develop ToR



· Recruitment
	Inputs from UN-Nigeria and UN-REDD, to be validated by the PGA/ REDD+ committee
UNDP Nigeria/ UN-REDD team
	ASAP



