
Timeline and activities 
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Activities already conducted 

Timeline Task Objectives Key actors 

December 2011 – 
January 2012 

Engage in two 
stakeholder 
consultations at national 
level.  

Present the PGA format to 
relevant stakeholders and get 
initial directions of the scope 
of the PGA 

Sub-technical Working Group on 
Governance (21 November), Forest 
Sector and Support Partnership (12-
13 January) 

February – March 
2012 

Advertise and contract a 
PGA Project Coordinator 

A resource person in the PMU 
to assist the PGA process 

UN-REDD Programme 

6 March 2012 Workshop 1 
Have a first kick-off 
meeting for stakeholders 
in Hanoi 

Get consent from PGA 
stakeholders on the scope of 
the exercise. 

Open meeting for all interested 
stakeholders 

17-18 April 2012 South-South Lessons 
Learned  Exchange 

Learn from the other 3 PGA 
pilots in the UN-REDD 
programme 

PGA Project coordinator, Civil Society 
representative, UNDP focal points 

Remaining activities 

Timeline Task Objectives Key actors 

May – June 2012 Advertise and contract a 
PGA Project Coordinator 

A resource person to assist the PGA 
process 

UNDP 

June – July 2012 Advertise and recruit a 
national NGO 
 
Identify and recruit a 
national NGO to lead the 
Research team 
 
 
Identify members for the 
Advisory Group 

 
 
 
The PGA will be more effective if 
run by key REDD+ stakeholders with 
knowledge of the field 
 
 
To advise the research team 

UNDP 
 
 
UNDP focal point, PGA 
coordinator 

August – September 
2012 

Mapping of governance 
issues and stakeholders 
of relevance to REDD+ in 
the  pilot province 

REDD+ mapping exercises in the 
pilot province: 

 REDD+ stakeholder analysis; 

 Identification of key 
governance issues and risks; 

 Assessment of other forest 
governance initiatives ongoing; 

Existing capacity levels, challenges 
and opportunities of indigenous 
peoples and other forest-
dependent communities with 
regards to their participation in 
REDD+ governance 

Research Team, Asia Pacific 
Regional Centre 

End of August/ Early 
September 2012 

Workshop 2  To secure understanding and 
interest for the PGA across 
stakeholders 

 Initial awareness rising on 
REDD+ 

 To debrief on, and review the 

Research team 



mapping exercises 

 To learn about relevant 
assessment methodologies 

 To reach a consensus on critical 
issues to be assessed in the 
PGA 

October 2012 Technical workshop  
On designing indicators 
and governance 
monitoring 
methodologies relevant 
to REDD+ 

 To train the Research team and 
other relevant stakeholders 
involved in the data collection  

Research team/FAO 

October – November  
2012 

Mapping of existing data 
and data sources, and 
data that could 
potentially be collected.  

Drafting of indicator 
framework as a basis for 
the PGA data sampling 

 Research team 

Late November 2012 Workshop 3 
Stakeholder consultation 
in the pilot province 

Get feedback and endorsement on 
the draft monitoring framework and 
the indicator set 

Research team / PGA 
coordinator  

Late November 2012 STWG on Governance 
STWG on Safeguards 

Present the findings from the PGA 
for the STWG on Governance in 
Hanoi 

Research team/STWG/UNDP 

Late November – Early 
December 2012 

South – South Exchange Delegation from Indonesia to visit 
Viet Nam to share experiences from 
their REDD+ PGA 

Members of the Expert Panel 
and/or UNDP/PMU 
representatives in Indonesia 

December 2012 – 
January 2013 

Data collection   Research team 

    

February – March 
2013 

Data analysis and 
dissemination  

 Research team 

 


