
Concept note 
For National Consultation Workshop on 

CSOs and IP Engagement in National REDD+ Strategy Development 
 
1. Introduction 
 
The Royal Government of Cambodia through the Forestry Administration acknowledge REDD+ 

Mechanism for the protection of natural forest in Cambodia through the commitment of the REDD+ 

Roadmap development/Readiness Preparation Proposal (R-PP) last year. According to its R-PP, the 

RGC, through FA will implement the R-PP to develop its “Cambodian National REDD+ Strategy” 

during the period from 2012-2015. 
 

The government is on the process to develop its National REDD+ Strategy which will require the 

participation and engagement from relevant CSOs and IPs in Cambodia in this process. Some of the 

Cambodian CSOs and IPs have been involved with the FA through meetings and consultations on the 

REDD Roadmap development since late 2010.  

 

Following a workshop in the early February 2012 with key representatives from civil society and 

indigenous people’s networks and organisations, a process was agreed to select initial representatives 

from these groups to represent in the National REDD+ Programme – the Program Executive Board, 

REDD+ Consultation Group and the initial technical teams. 

 

Therefore, some members of the NGO Forum on Cambodia in collaboration with the Cambodia 

National REDD+ Programme have proposed and will organize a workshop on “CSOs and IP 

Engagement in National REDD+ Strategy Development” in order to select initial representatives and 

have effective engagement in this national program process. 

 
2. Objectives 

 

The objectives of this workshop are to: 

- Provide awareness raising to relevant CSOs and IPs on REDD+, REDD+ Roadmap. 

- Provide some experience of REDD+ strategy development from regional and international 

NGOs/CSOs. 

- Share information, experience and challenges from different CSOs and IPs of their initiatives in 

relation to REDD+ implementation from international and national contexts.  

- Explore and discuss on how CSOs and IPs involvement in the development of National REDD+ 

Strategy. 

- Select interim CSOs and IP representatives to the REDD+ Consultation Group, the Program 

Executive Board and the initial technical teams to be formed under the National REDD+ 

program. 

3. Expected Output 

 

The National Consultation Workshop will be for three days and will invite around 90 participants from 

national and international organizations, civil societies and indigenous people. The expected results from 

this consultation workshop include: 

- The participants have gained knowledge and experience via information sharing, lessons learnt 

related to the REDD+ mechanism and strategy development processes. 

- Civil society groups and indigenous people understand government management arrangements 

and CSOs engagements.  



- The representatives are selected to represent in the national REDD+ program. 

 

4. Methodology and process 

 

4.1 Place 

 

To be confirmed 

 

4.2 Resource People 

 

The key presenters will be invited from regional and international NGOs/CSOs and NGO 

representatives who are working on REDD+ project/interested on REDD+, government officials and 

forest community representatives from Oddor Meanchey, Prey Long and Seima. 

 
4.3 Process 

 

The consultation workshop is co-organized by UN-REDD, NGO Forum, NTFP-EP, EWMI, PACT and 

FFI 

Schedule:  3 to 5 May 2012 

 
5. Narrative Agenda 

 

Contents of workshop   

 

Day 1:  presentation on forests, climate change and introduction to REDD+ with key speakers from 

government, regional and International CSOs. 

 

Day 2: national progress on REDD+: REDD+ Roadmap, and experience to date of CSO/community 

engagement in REDD+ in Cambodia. 

Day 3: Selection of representatives to set on Cambodia National REDD+ Programme 

 

Agenda of the workshop 

 

Time Activities Facilitators Remarks Responsible 

Day 1: 03 April 2012  

Opening Session   

08:00-08:30 Registration  ? UN-REDD  

08:30-08:45 Purpose of the workshop and Welcome 
speech  

Phil Cowling? FA?? UN-
REDD?? 

 

Forests, Climate Change and Introduction to REDD+ Presentations  

8:45-09:45 Forests and climate change – global to 
national impacts 

? MoE or 
international 
NGO 

Mr. Horn 
Kimhong 

09:45-10:00 Coffee Break    



10:00-11:00 Global impacts on IP/Forest-dependent 
communities 

? CoDE-REDD 
or AIPP 

Ms. Femy 
Pinto 

11:00-12:00 Response to climate change (climate change 
adaptation and mitigation)? 

? ?  

12:00-13:30 Lunch Break    

 Introduction to REDD+  

13:30-14:15 What is REDD+, its origins, agreements, 
features and activities 

Mrs. Hou 
Kalyan? 

RECOFTC Mr. Phil 
Cowling 

14:45-15:00 What REDD+ can look like ?: a national 
perspective 

Dr. Keo 
Omaliss? 

FA Mr. Phil 
Cowling 

15:00-15:15 Coffee Break    

 15:15-16:00 Civil society perspective/s on the potential 
benefits and challenges in REDD+ for 
IP/Forest dependent communities 

?? NGO 
Forum/NTFP
-EP? 

Ms. Femy 
Pinto 

16:00-17:00 Lessons and experience in multistakeholder 
engagement in national and sub-national 
REDD+ strategy development 

Ms. Marlea 
Pinor Munez 

CoDE-REDD 
Philippines 

Ms. Femy 
Pinto 

Day 2: 04 April 2012 

National Progress on REDD+ 

07:45:8:00 Registration ? UN-REDD  

 REDD+ Roadmap  

08:00-9:00 Overview of planned/on going activities Dr. Keo 
Omaliss? 

FA Mr. Phil 
Cowling 

09:00-10:00 Overview of management 
arrangements/space to engage 

Mr. Khun 
Vathana? 

FA Mr. Phil 
Cowling 

10:00-10:15 Coffee Break    

10:15-11:00 Overview of existing CSOs and IP initiatives Ms. Chhay 
Kimheak?? 

NGO Forum  

 Experience to date in Cambodia of CSO/community 

engagement in REDD+  

   

11:00-12:00 Seima - experience in engagement of IPs and 
perspectives on community/IPs tenure within 
the framework of REDD+ and Future 
initiatives 

Mr. Kim 
Narong?? 

WCS Ms Teng 
Rithiny 

12:00-13:30 Lunch Break    

13:30-14:15 REDD+ experience in Oddor Mean Chey Mr. Chee 
Boreth- what 
about Donal 
Yeang? 

Pact? & CDA ??? 

14:15-15:00 REDD+ awareness raising Mr. Smeun 
Boreyroth or 
Chee Boreth? 
 

CDA Ms. Teng 
Rithiny 

15:00-15:15 Coffee Break    



15:15-16:00 NGO Forum – Roadmap consultation 

process 

Mr. Hean Bun 

Hieng 

NGO 

Forum 

 

16:00-17:00 Summary of two days workshop ?? UN-REDD?  

Day 3: 05 April 2012 

Group Discussion and Selection of Representatives  

7:45-8:00 Registration     

     

     

     

     

 

6. Budget Plan for Workshop 

 

No. Description Unite Rate Total 

Budget for 12 and 13 March 2012 

1 

Resource People from the Philippines (including 

accommodation, air ticket and food) cover by NTFP-EP    

2 Administration cost (Book, Pen, Paper, …etc) 90  $  0.50   $         45.00  

3 Backdrop/ banner  1  $ 50.00   $         50.00  

4 Documentation (Printing and Copies) 90  $  0.50   $        45.00  

5 Workshop room (3 days) (Lunch, Break and Meeting Room)  270  $ 19.00   $    5,130.00  

6 

Accommodation for community representatives and NGOs 

based in Provinces (4 nights) 70  $ 32.00   $    2,240.00  

7 

Food for community representatives and NGOs based in 

provinces 70  $ 50.00   $    3,500.00  

8 

Transportation for community representatives and NGOs 

based in province included local transport  70  $ 30.00   $    2,100.00  

9 Translator for 3 days 3 $200.00 $600.00 

10 Contingency 1  $ 150.00   $         150.00  

  Total      $ 13,710.00 *  

* The total amount excludes item 10. 

 

7. Budget breakdown 

 

No   Description  Budget contribution  Remark  

1 UN-REDD 5,270.00?? Workshop room and workshop materials  

2 NTFP-EP   2,100.00?? International resource people from the 

Philippines and Transportation for 

participants from provinces 

3 EWMI 3,500.00?? Food for communities representatives and 

NGOs based in provinces 

4 NGO Forum   2,840.00?? Accommodation for participants from 

provinces and translator 

Total    

 

 



List of participants to be invited to the workshop 

 

No. Name Organization Position Location Contact 

Information 

Resource People 
1.  Dr. Keo Omaliss FA  Phnom Penh  

2.  Mr. Khun Vathana FA  Phnom Penh  

3.  Ms. Marlea Pinor 

Munez 

CODE-REDD  Philippines  

4.   MoE  Phnom Penh  

5.  Mrs. Hou Kalyan RECOFTC  Phnom Penh  

6.  Ms. Femy Pinto NTFP-EP  Phnom Penh  

7.  Mr. Chee Boreth CDA ED Oddor Mean 

Chey 

 

8.  Mr. Smoeun Boreyroth CDA DED Oddor Mean 

Chey 

 

9.  Mr. Hean Bun Hieng NGO Forum PC Phnom Penh  

10.  Ms. Chhay Kimheak NGO Forum PC Phnom Penh  

11.  Mr. Kim Narong WCS  Phnom Penh  

Organizers/Facilitators 
12.  Mr. Phil Cowling   Phnom Penh  

13.  Mr. Hean Bun Hieng NGO Forum PC   

14.  Mr. Horn Kimhong EWMI    

15.  Ms. Femy Pinto NTFP-EP    

16.  Mr. Soviriya Chhoeng NTFP-EP    

17.  Mr. Nok Ven NTFP-EP    

18.  Ms. Im Phallay NGO Forum PM   

19.  Mrs. Chhey Kimheak NGO Forum PC   

20.  Mrs. Teng Rithiny NGO Forum PC   

Participants 
21.   IRAM    

22.   IRAM    

23.   IRAM    



24.   IRAM    

25.   IRAM    

26.  Mr. Seng Sokheng?? CPN    

27.   CPN    

28.   CPN    

29.   CPN    

30.   CPN    

31.   NAR    

32.   NAR    

33.   NAR    

34.   NAR    

35.   NAR    

36.   Prey Long    

37.   Prey Long    

38.   Prey Long    

39.   Prey Long    

40.   Prey Long    

41.   Forest Network    

42.   Forest Network    

43.   Forest Network    

44.   Forest Network    

45.   Forest Network    

46.   EFN    

47.   EFN    

48.   EFN    

49.   EFN    

50.   EFN    

51.   IP communities    



52.   IP communities    

53.   IP communities    

54.   IP communities    

55.   IP communities    

56.   NCCN    

57.   NCCN    

58.   NCCN    

59.   NCCN    

60.   NCCN    

61.  Ms. Amanda Bradley PACT Cambodia    

62.  Mr. Hean Sovandara TDSP ED Banteay 

Meanchey 

012 519954 

63.   Community 

representative 

from Kg. Thom 

?   

64.   Community 

representative 

from Kg. Thom 

?   

65.   Community 

representative 

from Kg. Thom 

?   

66.   Community 

representative 

from Banteay 

Meanchey 

?   

67.   Community 

representative 

from Banteay 

Meanchey 

?   

68.   Community 

representative 

from Banteay 

Meanchey 

?   

69.   Community 

representative 

from Rathanakiri 

?   

70.   Community 

representative 

from Rathanakiri 

?   

71.   Community 

representative 

from Rathanakiri 

   



72.   Community 

representative 

Mondoul Kiri 

?   

73.   Community 

representative 

from Mondoul 

Kiri 

?   

74.   Community 

representative 

from Mondoul 

Kiri 

?   

75.   Community 

representative 

from Preh Vihea 

?   

76.   Community 

representative 

from Preh Vihea 

?   

77.   Community 

representative 

from Preh Vihea 

?   

78.   Community 

representative 

from Strung 

Treng 

?   

79.   Community 

representative 

from Strung 

Treng 

?   

80.   Community 

representative 

from Strung 

Treng 

?   

81.   Community 

representative 

from Odor 

Meanchey 

?   

82.   Community 

representative 

from Odor 

Meanchey 

?   

83.   Community 

representative 

from Odor 

Meanchey 

?   

84.   Community 

representative 

from Koh Kong 

?   

85.   Community 

representative 

from Koh Kong 

?   



86.   Community 

representative 

from Koh Kong 

?   

87.       

88.       

89.       

90.       

91.       

 


