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Agenda  
PGA consultative workshop – Calabar, Nigeria

	Day 1 - 16th  January 2013

	Time
	Session
	Facilitators/Presenter

	
8.00 – 9.00

9.00 – 9.10
9.10 – 9.20
    9.20 - 9.30

   9.30 – 9.45

9.45 – 10.00 
	Check-In 
Registration 
Opening Ceremony
Welcome Address
Opening Remarks 
Keynote Address: Background to REDD+ and Justification for the PGA Approach 
Official Opening of the Workshop

Group Photograph
	
Secretariat 

Salisu Dahiru
Dr Rabi Mani, FAO Rep
Josep Gari, Regional Technical Adviser 

HE, Barr. Efiok Cobham, Atg Governor, Cross River State 
Organisers 

	10.00 – 10:25
	Coffee Break

	10:25 – 10:50
10.25 – 10.40 

10:40 – 11:00
11.00-11.45
	REDD+ in Cross River State 
The PGA Approach: Relevance of Addressing Governance Issues for REDD+ Implementation 
PGA in Nigeria in Nigeria: Current Status and Next Steps 
Questions and Answers 
	Odigha Odigha 

Tina Hageberg
D. O. Oladipo 
Emelyne Cheney facilitating 

	11.45 – 12.00
12.00- 12.15
12.15- 12.30 
	General Overview of the Pilot PGA 
Methodology
Presentation of Key Governance Issues  
	Prof F. Bisong 
Sylvanus Abua 
Tony Atah 

	12:30 – 1:30
	LUNCH

	1:30 – 1:45
1.45 – 2.00
2.00 – 2.15
2.15- 2.30
2.30 – 2.40 

2.40 – 3.10 
	Sub Theme 2: Stakeholders Analysis 
Sub Theme 3: Private Sector Mapping 
Sub Theme 4: Communication Mapping 
Overall Reactions 
Implications of the Preliminary Research for Further PGA Work in Nigeria
Technical Reactions and Comments 
	Dr Pauline Essoka 
Lillian Oyama 
Omini Oden 
Prof F. Bisong  

Tina Hageberg
Josep Gari 

	3:10 – 4.20
	Group Work with Coffee
	Josep Gari 

	4:20 – 4:30
	Wrap Up Session 
	Odigha Odigha 











	Day 2 - 17th January 2013

	Time
	Session
	Facilitators

	8:30 – 9:30
	[bookmark: _GoBack]
Rapid debriefing of the 4 working groups
Critical perspective
Open discussion and selection of the priority themes for PGA/REDD+
	Facilitator: Josep Garí
by group rapporteurs
UN-REDD team
plenary

	9:30 – 10:40
	Background comment
Debriefing of sub-themes 2-4
Questions
Directions for follow up
	Facilitator: David Ladipo
Tina Hageberg
Tina Hageberg & Emelyne Cheney

	10:40 – 11:00
	Coffee break
	

	11:00 – 12:00
	Working groups to discuss and propose "directions" for the PGA themes
	Tina Hageberg

	12:00 – 12:30
	Debriefing and wrap-up
Note on the PGA indicators and data-collection training (Friday)
	By groups
Rabe Mani

	12:30 – 13:30
	Proposed PGA management arrangements
Discussion
	Facilitator: David
Tina Hageberg and Emelyne Cheney

	13:30 – 14:30
	Lunch
	

	14:30 – 15:30
	Draft work plan and next steps
Discussion
	Facilitator: David
Prof. Bisong

	15:30 – 16:00
	Agreement on PGA management composition (selection of members)
	David Ladipo/ Emelyne Cheney

	16:00 – 16:30
	Overall wrap-up
	Odigha Odigha, Salisu Dahiru and Tina Hageberg

	16:30 – 17:00
	Assessment questionnaire & open self-assessment of the PGA consultation 
	David Ladipo
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