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• Collaborative programme: FAO/UNDP/UNEP, 
launched September 2008 

• To  help countries and the international 
community gain experience with REDD, and to 
contribute to the UNFCCC process 

• Coordination with other initiatives, e.g. FCPF, 
FIP, UNFCCC 

• Global, Regional and National Programmes 

 

The UN-REDD Global 

Programme 

www.un-redd.org 



UN-REDD member 

countries 



The UN-REDD Global Programme work is divided in the 
following seven work areas: 
• Measurement, reporting and verification (MRV) and 

monitoring  
• Engagement of Indigenous Peoples, civil society and other 

stakeholders  
• Multiple benefits  
• Knowledge management, coordination and communication  
• National REDD+ governance  
• Equitable benefit sharing systems  
• Sectoral transformation  

 

 

 

The UN-REDD Global 

Programme 

 



• MRV coordination meeting in Dar Es Salaam, 2-5 February 2010 

• Regional workshop “Opportunity costs of REDD+” in Arusha, 22-
25 November 2010,  
– Cooperation between FCPF/WBI/ICRAF/UNREDD 

– 9 African countries  

• Regional workshop on development of guidelines for “Free Prior 
and Informed Consent and Recourse Mechanism” in Arusha, 24-
27 January 2011 

• Regional Course on REDD+ MRV, NFI and Monitoring in Morogoro, 
11-15 July 2011 

• Training workshop on REDD+ safeguards to be held by 
FCPF/UNREDD/Care in September 2011 

 

Global REDD activities in 

Tanzania 



 

• Implementation period: 10/2009 – 06/2012 

• Programme Advisory Group (PAG) to provide programme 
oversight, advice and support 

• Programme Coordination & Management Group (PCMG) to 
manage implementation 

• Mid-term evaluation is planned to review progress of the current 
programme and facilitate planning beyond current 
implementation period. 

UN-REDD Tanzania - 

implementation 

arrangements 



 

 

            Original:  US$ 4,280,000   

2011/12 AWP budget:  US$ 3,715,000 

       UNDP    US$ 2,155,000 
          FAO    US$ 1,360,000 
       UNEP    US$    200,000 

 

UN-REDD Tanzania - 

Budget  



 

Outcome 1: National governance framework and institutional 
capacities strengthened for REDD 
Outcome 2: Increased capacity for capturing REDD elements within 
National Monitoring, Assessment, Reporting and Verification 
Systems  
Outcome 3: Improved capacities to manage REDD and provide other 
forest ecosystem services at district and local levels 
Outcome 4: Broad based stakeholder support for REDD in Tanzania 

 

UN-REDD Tanzania 

Outcomes 



• Training and capacity development on REDD+  
– Training held in Feb/March 2011 for 100 participants 

– Training manual prepared 

– Strategic advice for MNRT on training and capacity development needs 
prepared  

– ToRs have been prepared for a capacity needs assessment for REDD+ of 
government institutions at all levels 

• Estimating the cost of REDD+ 
– Regional workshop on “Opportunity costs of REDD+” in Arusha, 22-25 

November. 

– RfP/ToRs advertised on 23 May 2011 for “Estimating cost elements of 
REDD+” 

• Opportunity cost, implementation cost, transaction cost and institutional cost. 

 

Outcome 1: National governance 

framework and institutional 

capacities strengthened for REDD 



• Contributions to development of a National REDD+ Strategy: 
– Legal issues on REDD+ and carbon. 

– Support consultations with local communities on REDD+. 

– Develop showcasing materials for marketing REDD+. 

– Review provisions of the Forest Act with regards to REDD+. 

– Support SESA and other safeguard approaches. 

 
 

 

Outcome 1: National governance 

framework and institutional 

capacities strengthened for REDD 



• Develop a system for REDD information synthesis and sharing 
established at FBD and linked to NAFOBEDA. 

• Assessment of forest degradation 
– A concept note has been prepared. 

• Soil carbon measurement and analysis under preparation. 

• National maps on carbon and co-benefits to be prepared to 
inform delivery of the REDD Framework. 

• Capacity development for mapping at MNRT. 

Outcome 2: Increased capacity for 

capturing REDD elements within 

national Monitoring, Assessment, 

Reporting and Verification Systems 



 

• Consultancy advertised by MNRT on 'Assessment of how REDD 
management could fit into District and Village Land Use planning’ 

• Activities are planned on the following, in close cooperation with 
REDD+ pilot projects in Tanzania:  
– Testing implementing mechanisms for REDD+;  

– Testing payment distribution options for REDD+; 

– Options for bundling REDD+ payments with existing PES schemes for non-
carbon services (water, biodiversity, adaptation); 

– Options for combining REDD+ finance with other sources of carbon 
markets (CDM, adaptation). 

 
 

 

Outcome 3: Improved capacity to 

manage REDD and provide other 

forest ecosystem services at 

district and local levels 



• A consultancy to support MNRT’s EPU with the development of 
training and awareness raising measures for REDD+ is being 
prepared. 

• ToRs are under preparation for a consultancy to collect local 
peoples perspectives on the potential for REDD and the likely 
benefits, costs and challenges.   

• Measures to provide targeted messages on the potential for REDD 
to communities. 

 

Outcome 4: Broad based 

stakeholder support for REDD in 

Tanzania 



 

 

Thank you for your attention 
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• Members from MNRT/FBD, VPO, UNDP, FAO, UNEP 
• Mandates: 

– agreeing on quarterly and annual work plans, 
– reviewing/agreeing on substantial financial re-allocations 

and budget revisions;  
– reviewing progress made in implementing work plans, 

achieving outputs and fulfilling outcomes and indicators, 
– ensuring operational co-ordination among UNDP, FAO 

and UNEP staff, and between UN organizations and the 
Project Team; 

– addressing management and implementation problems; 
– identifying emerging strategic issues and problems to be 

taken to the PAG; 
– reviewing and responding to substantive developments in 

the REDD ‘environment’ at national  level; 
– reviewing financial procedures and provide 

recommendations to PAG; 
– liaison with UN Agencies’ UN-REDD teams and National 

REDD Task Force; 
– Identifying emerging lessons learned and communicating 

these to the PAG and to the UN-REDD Secretariat. 

Programme Coordination & 

Management Group 

(PCMG) 



• To provide programme oversight, advice and 
support. 

• Chaired by Director FBD and UNDP Country 
Director or their representatives. 

• Members:  
– Vice-President’s Office (Environment) 
– PMO – Regional and Local Government (PMO-RALG) 
– Ministry of Finance and Economic Affairs 
– Commission of Planning 
– REDD Task Force representative 
– Representative from the academic community 
– Representative from forest communities  
– Indigenous people’s representative 
– Representative of development partners  
– NGO representative 

 

Programme Advisory Group 

(PAG) 


