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The evolution of GHG Inventory’s institutional 

arrangements  

 

Challenges and solutions 

 

Contribution of LECB project in reinforcing the 

national inventory system 



Population : 4.5 Million 

Surface area: 10,452 km2 

 

Main economical sectors :  

Service       45% 

Trade          23% 

Industry      12% 

Agriculture    5% 

 

GHG inventory preparation under 

the mandate of Ministry of 

Environment, as part of the 

National Communication Process 
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Initial National Communication -1997-1999 

Base year: 1994 

Time-series: None  

Methodology: Revised 1996 IPCC guidelines 

 

 Not very clear how the inventory AD was collected 

 No institutional memory was preserved at MoE 

 The data was collected on a one-time basis through 

subcontracting an academic institution 
 

 



Second National Communication -2007-2011 

Base year: 2000 

Time-series: 1994-2004 

Methodology: Revised 1996 IPCC guidelines 

 

 Data types and sources were re-identified  

 Data was collected through official ministry’s requests  

 Calculation was done by subcontracting an academic 

institution 

 Results were shared and discussed with stakeholders on a 

general level (not sectoral level) 

 



Third National Communication -2012-current  

Base year: 2005 

Time-series: 1994-2012 

Methodology: Revised 1996 IPCC guidelines 

 

 Building on SNC experience and data collection 

 Data streams and databases were identified (Ministry of industry 

database, Central administration of statistic , Ministry of agriculture, etc.) 

 Data was collected through official ministry’s requests and focal 

points  Sectoral focal points have been nominated by all 

relevant institutions and roles identified 

 Calculation was done by subcontracting sectoral experts 

 Expert consultation meetings are being organized for each sector 

throughout the inventory preparation process 

 

 



Data Source 

Power  - Ministry of Energy and Water (reference approach) 

- Survey of RCI sector (sectoral approach) 

Transport  - Ministry of Energy and Water  (fuel import) 

- Ministry of Interior (car fleet characteristics) 

- DG air and maritime transport (domestic aviation and navigation and 

off-road transport) 

- Pilot study with private fuel distribution company (Kms driven, fleet 

characteristics, fuel mix use, etc.) 

Industries  - Ministry of Industry  

- Ministry of Environment  

- Private industries and associations 

Agriculture  - Ministry of Agriculture 

- Customs 

- FAO 

- Association of farmers 

LULUCF - Academic institutions 

- Municipalities 

Waste  - Ministry of Environment 

- Private waste management companies 

- Council for Development and Reconstruction 
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INC: NIR, training manual 

SNC: NIR, manual of procedures, sectoral 

factsheets  

TNC: NIR, sectoral factsheets  



TNC BUR 

Submission  

Reporting 

years 

Mitigation  

Budget  

Reporting tables + 

NIR 

 

Reporting tables 

Mitigation Actions 

table 

Mitigation Option 

narration and 

analysis  

2010 2012 + time series 

1994-2012 

320,000 USD 480,000 USD 

Combined to improve 

quality of inventory  



Challenges  Solutions  

Data availability and accessibility - Assigned focal points 

- Established roles and communication processes 

- Identified already existing reporting schemes 

Low interest level of stakeholders - Created a momentum  

- Linked it to other sectoral plans 

Lack of engagement of 

stakeholders 

- Created a collective, dynamic and iterative 

process 

- Involved stakeholders on a consultation level 

- Established and nurtured a network of people 

Difficulty in relying on expert 

judgment  

- Building capacity of local expert in inventory 

preparation 

Difficulty in institutionalizing 

inventory preparation of LULUCF 

- no solution yet 

Frequent changes in focal points - no solution yet 

Weak Central Administration of 

Statistics 

- no solution yet 



LECB project created 2 processes that helped 

improve the GHG NIS: 
 

 Minister’s decision 99/1 dated 2013 on the 

necessity for all institutions to report their GHG 

emissions  

 Helping in building a bottom-up sectoral approach for energy 

related GHG emissions 

 

 NAMA prioritization and development  

 Raising interest and sensitizing stakeholders on the importance of 

correct GHG emissions calculations 

 




