
Governance and REDDGovernance and REDD



Governance failuresGovernance failures
Weak institutionsWeak institutions

Inconsistent & complicated laws Inconsistent & complicated laws 

Poor / nonPoor / non--existent forest law existent forest law 
enforcementenforcement

CorruptionCorruption

Lack of transparency & accountabilityLack of transparency & accountability



Symptom of governance failuresSymptom of governance failures

Illegal and Unsustainable Illegal and Unsustainable 
timber tradetimber trade



Estimated proportion of illegal timber exports from 
REDD candidate countries in 2007

Source: based on estimates from http://www.globaltimber.org.uk/IllegalTimberPercentages.doc except Colombia (World Bank estimate). 
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Lost revenues from illegal tradeLost revenues from illegal trade

Around US$11 billion a yearAround US$11 billion a year



Governance in 37 REDD CountriesGovernance in 37 REDD Countries

World Bank survey of governance in 212 World Bank survey of governance in 212 
countries countries –– 2 indicators2 indicators
–– control of corruption control of corruption 
–– voice and accountabilityvoice and accountability

80% rank in bottom half80% rank in bottom half

Nearly 30% are in the lowest quarterNearly 30% are in the lowest quarter



Governance in REDD CountriesGovernance in REDD Countries



2007 Chatham House study 2007 Chatham House study 
ConclusionsConclusions

““Mechanisms…  to combat illegal logging and Mechanisms…  to combat illegal logging and 
timber trafficking are undertimber trafficking are under--developed developed 
compared with the other sectors.”compared with the other sectors.”

“The World Bank“The World Bank--sponsored Forest Law sponsored Forest Law 
Enforcement and Governance (FLEG) process … Enforcement and Governance (FLEG) process … 
has proved disappointing”has proved disappointing”

“The end result is that the timber barons remain “The end result is that the timber barons remain 
untouchable, their power and influence untouchable, their power and influence 
tempering political will to take them on.”tempering political will to take them on.”



Forest law enforcementForest law enforcement
in 7 REDD countriesin 7 REDD countries
2007 Chatham House study2007 Chatham House study

““the general picture that emerges is one of the general picture that emerges is one of 
widespread corruption undermining widespread corruption undermining 
attempts to strengthen forest law attempts to strengthen forest law 
enforcementenforcement””

“…found a few examples of successes, often “…found a few examples of successes, often 
associated with Independent Forest Monitoring associated with Independent Forest Monitoring 
(IFM) conducted by NGOs or following publicity (IFM) conducted by NGOs or following publicity 
surrounding investigations by NGOs.”surrounding investigations by NGOs.”



Solutions to poor governanceSolutions to poor governance

IncentiviseIncentivise good governance good governance 

Enhance transparency & accountabilityEnhance transparency & accountability

Strengthen institutions & law enforcementStrengthen institutions & law enforcement

Strengthen civil societyStrengthen civil society



Role of Civil SocietyRole of Civil Society

WatchdogWatchdog

Independent monitoring and verificationIndependent monitoring and verification

Enhance transparency and accountabilityEnhance transparency and accountability



www.globalwitness.orgwww.globalwitness.org



How to address governanceHow to address governance

Build capacity of civil society as well as Build capacity of civil society as well as 
government institutionsgovernment institutions

Link performance with fundingLink performance with funding

Measure performance against indicatorsMeasure performance against indicators

Establish independent monitoring systems Establish independent monitoring systems 
at national & international levelsat national & international levels



MonitoringMonitoring

MonitoringMonitoring

SelfSelf--assessment by assessment by 
governmentgovernment

GovernmentGovernment--led with led with 
stakeholder involvementstakeholder involvement

Independent monitoringIndependent monitoring

Transparency & Transparency & 
AccountabilityAccountability

--

++



Governance Governance -- what to monitorwhat to monitor

–– Legislation, policies & reformLegislation, policies & reform

–– Law enforcementLaw enforcement

–– Management and disbursment of REDD funds Management and disbursment of REDD funds 
and benefitsand benefits



MRV MRV –– beyond carbonbeyond carbon

MRV MRV -- focus on focus on MRV’ingMRV’ing carbon is too carbon is too 
narrownarrow

Governance must be addressed in MRVGovernance must be addressed in MRV

Tunnel vision will lead to failureTunnel vision will lead to failure



Include usInclude us


