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	List of Annexes: 

1.  Agenda SE Meeting 
2. Agenda of UNDP UN REDD retreat

	           Inclusive Travel Dates      
	Key counterpart (s) in each location:


	From: Jan 2nd , 2013
	To: Feb 9th  2013
	Colleagues from UNDP UN REDD, SIS Group, UNEPI, Dona Lee (IC) 

	Purpose/Objective of Mission: (specify the type of work which has/had to be accomplished -  not acceptable to write “see attached”): 
· Participate in Stakeholder Engagement specialist  meeting , Learn and share Country Updates on  SE from the regional (LAC, ASIA and Africa) 
· Participate in UNDP UN REDD retreat 

· Understand and learn about the composition of the UN REDD Programme 


	

	Brief Summary of Mission Findings: (not acceptable to write “see attached”)

	  SE Meeting 3rd 
· The SE workshop gave the opportunity to  meet the  SE colleagues  and  have better comprehension of our role as SE specialist in the region 
· Each region gave a brief presentation of the current work on SE  
· Charles McNeil and Gayathri Sriskanthan gave an overall view of SE, FPIC, IPS and CSO participation and potential matrix of M&E. And invited the team to share a common vision of our work as SE. They also indicated potential next steps of work in ; SE Guidelines, FPIC, Grievance, Target Support, support IPC and CSO members , KM &E , Partnerships and collaboration with other areas of UN 

UN REDD Retreat
·  UN REDD  is a joint effort between 3 agencies (FAO , UNDP , UNEP) and should be results based process (need to improve indicators and clear results) 

· UN REDD should analysis where it can make a meaningful change and impact 

· Current new drivers of change in the environmental world, growing interest in Landscape Restoration, adaptation, resilience’s and EBA. 

· REDD+ should be seen as and mechanisms or a mobile , not and outcome 
· Market is not a solution for REDD.  New finances mechanisms are growing that could promote REDD  (bilateral , private , multilateral, voluntary ) 
· UNDP will be the delivery partner for FCPF in Honduras, Surinam and potentially in Colombia. 
· UNDP should analyze its niche on  REDD+ , do that there are really thin lines between the niche of UNEP and in some cases of FAO (It´s not clear how is on the space of the other ) ; but all efforts should be target to execute as one UN 
· UN REDD LAC regional office  is supporting Honduras , Colombia , Surinam to presents their RPP on the next PC 14 and PB 10

· Its urgent to develop a grievance mechanism for UN REDD

· TS should be oriented to respond to country needs that are aligned with the expect outcomes of  UN REDD  
 

	Recommendations/Actions to be Taken and by Whom:

	Distribution: (Copies to)

	· Finalize the SE Regional Matrix (Arturo Santos)
· Send comments of the  SE M&E Matriz (Arturo Santos)
· Follow up identification and implementation of  TS /Colombia , Costa Rica , Paraguay and Perú and PGA of Ecuador  (Pierre Yves & Arturo Santos)
· Organize regional and national workshops on (FPIC, grievance, SE, REDD+ , UNREDD)/ Paraguay, Ecuador , Panamá, Honduras , Surinam, others (Nina Kantcheva & Arturo Santos) 

· Organizae webinar in the region on ; FPIC, Fianance of REDD, Safeguards (Pierre Yves , Fernando Pinel , Berta Pesti) 

· Assist Regional PB Observers on developing their annual work plan .  

	Charles McNeil, Nina Kantcheva, Pierre Yves Guede, Fernando Pinel.


