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Most communities do not understand climate change or carbon 
They are concerned about their welfare 
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How do we sustainably protect the people  
living in and around the forest? 



“We are devising …a policy … that will reduce 

our emissions by 26 percent by 2020 from BAU 

(Business As Usual). With international 

support… we can reduce emissions by as much 

as 41 percent” 

“We will change the status of our forest from 

that of a net emitter sector to a net sink sector 

by 2030” 

President Susilo Bambang Yudhoyono  

at the G20 Summit in Pittsburgh, 2009  

The President has made an ambitious target to the international world 
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Indonesia recognizes the importance of forests and peat land 

Projected business as usual emissions 
Million tons CO2 emissions 

Source: Indonesia’s Second National Communication to UNFCCC 

2020 

2,950 

2005 

2,120 

2000 

1,720 

Agriculture 

Forestry & peat 
(>60%) 

Energy & 
Transportation 

Waste 
Industry 
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In May 2010, Indonesia signed a Letter of Intent (LOI) with Norway to 
support REDD+ through a contribution of USD 1 billion to be paid 

based on verified emissions 

Donor countries warmly received the President’c commitment 
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Strategic design and framework Implementation Pay-for-performance 

Preparation Phase, 
2010 

Transformation Phase, 
2011-13 

Contributions for verified 
emissions, 2014 - beyond 

• Develop national REDD+ 
Strategy 

• Establish REDD+ Agency 

• Develop funding instrument 

• Develop independent 
Monitoring, Reporting and 
Verification (MRV) system 

• Implement a 2-year 
moratorium  

• Select pilot province 

 

• Launch funding instrument 

• Launch MRV system st sub-
national level 

• Implement programs in first 
and second pilot province 
(2011 and 2012) 

• Enforce 2-year moratorium on 
new concessions on forest and 
peatland 

• Develop degraded land 
database 

• Continue emissions reduction 
program 

• Submit programs for 
independent review and 
verification 

• Submit verification for UNFCCC 
reference level  

Current focus 

$ 30 mil $ 170 mil $ 800 mil 

The 3 phases of the LOI 



Establish Institutions and 
Processes 

Review and Reform Legal and 
Regulatory Framework 

• Review on legislation related to  
planning, tenure, forest management 
and enforcement  

• Improving law enforcement practice 

• Sustainable landscape management 
• Sustainable economic system for land use utilisation 
• Conservation and rehabilitation 

Strategic Programs 

• Reinforce forest sector governance 
• Empower local economy 
• National “Protect our forests” Campaign 

Paradigm Shift and Work Culture Change 

• Develop social and environmental safeguards 
• Manage fair benefit sharing 

Multi Stakeholder Engagement 

• REDD+ Agency 
• Funding Instrument 
• MRV Institution 

5 Pillars of the National REDD+ Strategy 

 Emissions 
Reduction 

 Enhancement of 
carbon stock 

 Conservation of 
biodiversity and 
environmental 
services 

 Sustainable 
economic 
growth 
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Kalimantan Tengah has been selected as the Pilot Province 

As Pilot Province, Kalteng will receive full support from the Task 
Force to develop their own REDD+ Provincial Strategy and will be 
the site for experimentation of programs and approaches. 
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Absence of an integrated map highlights the misalignment in regulations 

Forest in million hectares 

Ministry of 
Environment 

Combined Ministry of 
Forestry 

27.2 32.6 11.6 19.8 92.6 8.0 

Primary Forest Primary and Secondary Forests 

Ministry of 
Environment 
only 

Ministry of 
Forestry only 

Combined 

Definition of primary forest according to existing regulations: 
▪ Ministry of Forestry: pristine forests untouched by nature (ie. 

natural disaster) or anthropogenic means 
▪ Ministry of Environment : high density forests as determined by 

satellite imagery 



1
0 

REDD+ is a cross sector issue requiring a cross-ministry approach 

Sekretariat Kabinet 

The new REDD+ Task 
Force includes members 

from 10 different 
institutions 

UKP-PPP SKP 
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Preparation Phase 
2010 

Transformation Phase 
2011-13 

Contributions for verified 
emissions, 2014 - beyond 

Cluster of focus 

• Finalize strategy and determine action plans for implementation by ministries and 
local government 

• Develop national agency and institutions specifically for REDD+ 

• Implement strategic, no-regret initiatives on the ground with emphasis on law 
enforcement 

• Engage a wide network of of local and international stakeholders in government and 
non-government 

Design Build Implement 

LOI 

Type of 
work 

Task Force 
REDD+ I 

Task Force 
REDD+ II 

UKP REDD+ Agency 
Responsible 
entity 

The Task Force  has entered a development stage 
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Project 
Management Unit 

UNDP 

REDD+ Task Force 

Chair of Task Force 

Kuntoro 
Mangkusubroto 

10 Working 
Groups 

Advisory Panel 

Advisory Panel 

• Provides strategic input 
to the Task Force 
Chairman on as needed 
basis 

Project Management Unit 

• Contribution from UNDP 
• Responsible for 

operational support 
• National Project 

Director: Heru Prasetyo 
 

REDD+ Task Force 

• Responsible for the 
success of LoI and 
Presidential Decree 
25/2011  

• Facilitation of 
collaboration with 
ministries 

Working Groups 

• Finalize designs and 
implement  

• Provides 
recommendation to the 
Chair of the Task Force 

The Task Force is supported by a larger team 

Details in next slide 



Chair of Task Force 

Kuntoro 
Mangkusubroto 

REDD+ 
National 
Strategy 

Mubariq 
Ahmad 

1 

REDD+ Agency 

Agus Purnomo 

3 

Funding 
Instrument 

Agus Sari 

4 

MRV 

Arief Yuwono 

5 

Pilot Province 

Iman Santoso 

6 
Monitoring of 
Moratorium 

Nirarta 
Samadhi 

7 
Communica-

tions & 
Stakeholder 
Engagement 

Chandra Kirana 

7 8 
Legal Review & 

Law 
Enforcement 

Mas Achmad 
Santosa 

Mainstreaming 
REDD+ to 
National 
Planning 

Lukita Tuwo 

2 

The 10 Working Teams are lead by experts from government and non-government agencies 
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Knowledge 
Management & 

Support 

Roy Rahendra 

10 

Cluster 2: Institutional Building  

Cluster 4: Overall support 

Cluster 1: Strategy and Planning 

Cluster 3: Tactical Implementation  



• Finalization National REDD+ Strategy as a policy document 

• Formulation of quick-win provincial action plans through a bottom 
up approach 

• Drafting of REDD+ or low carbon development provincial strategy 

• Mainstreaming REDD+ into national and regional planning using 
existing development mechanisms, such as the annual budgeting 
plan the National/Regional Medium Term Development Plan (RPJMN 
and RPJMD) 

• Synchronization of development plan implementation, like the 
Master Plan for Acceleration of Economic Development (MP3EI), 
with REDD+ 
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• Working Group on National Strategy  
• Working Group on Mainstreaming REDD+ into National Planning 

Working 
Group 

Current 
activities 

Progress of Cluster 1 :  Strategy and Planning 



• Drafting of Presidential decree for the establishment of REDD+ Agency : 
– An independent agency (ie. not attached to existing angencies)  
– Reporting directly to the President 
– Authority as the designated national agency for REDD+ with  strong 

governing, coordinating and monitoring functions 
– Tasked with implementing strategic programs/projects on the ground 

• Development of a concept note on the funding instrument: 
– Trustee is an internationally reputable financial institution in partnership with 

a national financial institution 
– Efficiently manage funds from public and private sources  
– Disbursement to local levels 

• Finalization of MRV strategy to develop monitoring and reporting systems in 
accordance to international standards and conduct independent verification 
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• Working Group on REDD+ Agency 
• Working Group on Funding Instrument 
• Working Group on MRV 

Working 
Group 

Current 
activities 

Progress of Cluster 2: Institutional Building 



• Establishment of framework for collaboration for sub-national implementation 
– Operationalization of Joint Secretariat for Task Force and Central Kalimantan 

government in Palangkaraya  
– Development of planning of projects in the ex-Mega Rice area 
– Province-wide baseline mapping  

• Monitor implementation of moratorium  
– Conduct bi-annual revisions of the Moratorium Indicative Map 
– Development of an integrated licenses database system and an integrated e-

registration system for licenses to increase transparency and provide baseline 
for license review 

– Development of a registry for claims for indigenous land rights 

• Legal review of existing regulations to determine consistency with REDD+ agenda 
and resolve potential overlaps 

• Determine high-impact/high profile cases as strategic entry points for law 
enforcement to catalyze improvement in forest management and greater reform 
(eg. Mining and  plantation  enforcement  in Central Kalimantan  and  Rawa Tripa cases in Aceh) 
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• Working Group on Pilot Province 
• Working Group on Monitoring of Moratorium Implementation 
• Working Group on Legal Review and Law Enforcement 

Working 
Group 

Current 
activities 

Progress of Cluster 3: Tactical Implementation 



• Heightened communication and awareness raising in the media  

• Engagement of local and international stakeholders in government 
and non-government 

• Management of insights and experiences to record and share 
lessons learned and promote continuous improvement of REDD+ 
management 
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• Working Group on Communications and Stakeholder Management 
• Working Group on Knowledge Management and Support 

Working 
Group 

Current 
activities 

Progress of Cluster 4:  Overall support 



Selection of Pilot Provinces  

18 Sumber: Proposal provinsi percontohan, KLH, Kemenhut, RePPProT, Wetlands International, ICRAF 

Quantitative assessment on the Size of forest and 
Peat Land Areas and the threat of deforestation 
▪ Peat land and forest cover 
▪ Deforestation threat 

Qualitative 
Assessment On 
Pilot Province 
Proposal  

▪ Governance 

▪ Social and 
economic  

▪ Data and MRV 

Low 
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w

 

Medium High 

M
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m

 
H
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West Papua  

Riau 

West 
Kalimantan 
 

Aceh 

Jambi 

East Kalimantan  

South 
Sumatra 
 

High 
Probability Of 

Success 
(Independent 

Evaluation 
Committee ) 

Papua 

Central Kalimantan  

• “Top Three” Recommendation was Submitted by REDD+  TF to The President  
• President decided  Central Kalimantan as pilot province in the plenary cabinet meeting on December 23, 2010  
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Central 
Kalimantan  

(1st pilot province) 

Ring 1 Ring 2 Ring 3 

 
 

8 Provinces 
 

(Next pilot 
provinces) 

 

Central Sulawesi  
 West Sumatera 

(Expression of 
interest to be pilot)  

           Category of Status of Provinces 



1. Providing information on governance preparedness of 8 provinces 
(Ring 2) to be selected as next pilot province(s).   

2. Providing information on the progress of governance improvement 
of pilot province/ Central Kalimantan (Ring 1). 

3. Providing information on the result of legislation review needs to 
be improved and developed under WG on legal review and law 
enforcement (TF).    

4. Providing information for provincial, local, central governments, 
civil society and donor communities to conduct governance reform 
activities and programs.  

5. Providing information for new agency on REDD+ to developed its 

own strategy, plan and program.      
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The Relevance of PGA on REDD+ for TF, New Agency on REDD+ and GoI 



Thank you 
21 


