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Reports delivered to the Secretariat from each 
agency: 
1. Internal Report for the Global Program (quarterly updating), on the 

progress of the program through the “Narrative Progress Report “ of the 
activities as well as finance (expenditures and commitments) related. 

 

2. Internal Report for National Program (quarterly updating), 

informing on the progress of the program, Activities  and Finance (expenditures 
and commitments) for each country.  

 

3. Internal Report for the Co-financing (quarterly updating), reporting 

at program level on In-kind contributions and In-cash contributions. 

 

4. Updating on the Project Tracker (monthly updating). This is a tool on the 

UN-REDD workspace developed to help on the preparation of the Global 
Report, including information about financial progress and progress on the 
achievements of the activities at the output level. 

 

 

 



Problems faced on reporting & how to resolve them 

REPORTING RISK SOLUTIONS 

Global 

Programme 

 Forecast as FBAs & FDAs do not 
appear in the system 
 For staff, if time of project and time 
of contract do not coincide, system 
does not reflect correct expenditures 
 

 Follow up a common monitoring 
system 

National 

Programme 

 

 No all expenditures are recorded in 
the system 
If  country offices use FAS will not 
reflect commitments 
 The country office does not 
communicate to HQ on expenditures 
(already spent &  forecast)            Lack 
of monitoring 
 

 Follow up a common monitoring 
system 
 If BH does not collaborate, change 
BH from the FAOR to HQ            HQ 
should negotiate the AOS 
 Control the budget from HQ 
through FBAs 

Project Tracker  Expenditures are not well distributed 
and allocated by output 
 

 Follow up a well and common 
monitoring system 

Co-financing  Expenses funded by other programs 
and related to the REDD activities are 
not being recorded separately 
 

 Follow up a proper and common 
monitoring system 



Challenges improving national reporting 

 

1.Clear and updated information on focal points and 

responsible 

 

2.Common procedures, systems and forms for monitoring 

financially 

 

3.Transparency and reliability, justifying correctly expenses 
 



How monitoring and reporting on the basis 
requested 

A. Common monitoring system for Global Program 
 

 

 

 



How monitoring and reporting on the basis 
requested 

B. Common monitoring system for National Program 
 

 

 

 



How monitoring and reporting on the basis 
requested 

C. Common monitoring system for Co-financing 
 

 

 

 



Co-financing: Criteria 

UN-REDD Activities 

 

 

 

 

 

Criteria for inclusion  

In-kind contribution : 
 

 1. Staff time & expertise: monetarie value  

 Should be assigned based on normal cost  

 Of the time to the agency 

 2. Office space: cost of office space utilized  

 For UN-REDD purposes but borne by 

agency 

 3. Use of  other programme or project  

 Resources for UN-REDD. Costing should be 

 Determined by cost of staff time and other  

 Resources that have been provided to  

 UN-REDD 

 

Criteria for In-cash 

contribution: 
 1. Cash provide by the agency to existing  

 UN-REDD Project (example to cover partial 

 or full cost of some staff working in the 

project. 

 2. Additional cash resourcesfrom agency  

 provide to cover cost of travel, meetings, 

 Events, communications materials and  

 Workshops 

 3. Cash contributions provided by other  

 agency programme, project or country office 

   

 

Finish Funds 

Other funds 

Regular Program 

 Funds 

Swedish Funds 



UN-REDD GLOBAL PROGRAMME EXPENDITURES 31 DECEMBER 2010   

Participating 
 UN Org. 

Total 
Transferred  
from MDTF 

(USD) 

Cumulative Expenditures Delivery rate (%)  Balance 

      

Total 
Expenditures 

        

    Commitments  Disbursements    
Commit 

Rate 
Disbursement 

 Rate 

Total 
Expenditure 

Rate 

 Fund 
Balance 

FAO 7,493,139 799,303 5,027,068 5,826,371 11% 67% 78% 
            

1,666,767  

UNDP* 6,563,199 1,763,923 3,451,205 5,215,128 27% 53% 79% 
            

1,348,071  

UNEP 7,957,828 473,691 4,188,947 4,662,638 6% 53% 59% 
            

3,295,190  

Total Budget/ 
Expenditure 

22,014,166          3,036,917         12,667,220       15,704,137      71%   

Total programme  
Balance 

              
            

6,310,029  

Examples Reporting 
1. Financial Report for Global Program (quarterly) 



Examples Reporting 

Country Office 
Total Transferred from MDTF to 

FAO 
Cumulative Expenditures *  

Commitments Disbursements Total Expenditures 

DRC $ 2,928,164 $ 150,570 $ 326,249 $ 476,819 

TANZANIA $ 1,498,000 $ 0 $ 10,751 $ 10,751 

ZAMBIA $ 900,192 $ 0 $ 0 $ 0 

VIETNAM $ 1,690,814 $ 0 $ 382,987 $ 382,967 

INDONESIA $ 1,498,000 $ 147,490 $ 84,111 $ 231,601 

PARAGUAY $ 0 $ 0 $ 0 $ 0 

PANAMA $ 845,300 $ 0 $ 0 $ 0 

BOLIVIA $ 515,205 $ 0 $ 0 $ 0 

PAPUA NEW GUINEA $ 0 $ 0 $ 0 $ 0  

CAMBODIA $ 0 $ 0 $ 0 $ 0 

SOLOMON ISLANDS $ 0 $ 0 $ 0 $ 0 

Total Budget/ 
Expenditure 

$ 9,875,675 $ 298,060 $ 804,098 $ 1,102,138 

UN-REDD National Program Expenditures 31/12/2010 

2. Financial Report for National Program (quarterly) 

* Information from the Data Warehouse 



Examples Reporting 
3. Financial Report for Project Tracker (quarterly) 



Examples Reporting 
4. Financial Report for Co-financing 

 

 

Participating 
UN Org. 

Agency Co-financing 

Cash contribution 
(Amount) 

In-kind contribution 
(Amount) 

Total Co-financing Description, brief narrative on contributions to the 
activities 

FAO 

UNDP 

UNEP 

TOTAL 



Examples Reporting 


