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Expected Output from Entire CRA Project 
1.  REDD-plus Corruption Risk Assessment 

Tool 
2.  Final Report 

a.  Prioritized list of corruption risks in 
REDD-plus in the Philippines; 

b.  Proposed measures to mitigate short, 
medium and long-term risks; 

c.  Preliminary budget and identified 
responsibilities for implementation of  
aforementioned measures; and 

d.  Extracting lessons that may be applicable 
in other countries. 

 
The focus of this project is on corruption, NOT 
wholesale governance. 
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Stage Two: 
Policy and Institutional Analysis 
 
 
Stage Three: 
Corruption Risk Analysis 
 
 
Stage Four: 
Recommendations 
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Gathering data on corruption risks in 
relation to REDD-Plus in the Philippines, 
through interviews, workshops and 
consultations. 
 
•  Desk Review 
•  Key Informant Interviews 
•  Focus Group Discussions 
•  Workshops 
 
Viewed from the lens of the PNRPS. 
 
Names/identities of informants will not be 
disclosed unless given permission to do so. 
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Data gathered from stocktaking 
activities shall be analyzed and 
clustered based on underlying trends 
and policy or institutional implications. 
 
•  Expert group discussions and 

consultations 
•  Completion and dissemination of first 

report, to elicit feedback and 
comments from stakeholders 
•  Target date:  November 15 
•  Due date (feedback, etc.):  

November 29 
•  Evaluation of methodology 
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 Based on results of step 2, the tool 

applied will be adjusted accordingly, 
resulting in a crystallized and nationally-
owned corruption risk assessment tool. 
 
•  Validation of the tool through 

workshops in early 2013 
•  Use the tool to establish set criteria for 

the determination of a prioritized list 
of corruption risks 
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Drafting of the final report incorporating 
the following: 
 
•  workshop results and validated tool 
•  prioritized list of corruption risks 
•  proposed budget 
•  proposed measures 
•  identified responsibilities for 

implementation 
•  lessons that may be applicable to 

other countries 
 
Target Release Date:  February 28, 2013 


