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SWS Survey, Integrity Initiative

35% Jump in DENR Rating:
2012 1

2009 - 34



DENR Personnel Punished
(01 July 2010 — 31 August 2012)

Dismissed from the Service
Suspended

Fined

Reprimanded

Total

15

12

10

4

41



Re-engineering Efforts

* Training and capacity-building of all officials,
CENROs up

e Values formation and reorientation

* Fill some gaps in thought processes



Engaging stakeholders

Multi-stakeholder capacity building, with Judiciary,
Prosecutors, Public Attorneys, PNP, Mediators, Civil
Society

Fighting lllegal Loggers by denying them of their loot
Fighting big fish together with DILG and DOJ

Encouraging land applicants to expose fixers and
syndicates



Use of Technology

e CCTVs installed in most field offices

* Mobile device and internet-based monitoring
— SNAP Plot System

* Planned use of more surveillance systems
including drones
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