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RECOFTC background 

• Founded in 1987 with support from FAO, 

Govt. of Switzerland (through ADB) and 

Kasetsart University, Thailand

• Engages with governments, international and 

UN agencies, NGOs, research and educational 

institutes, CSOs, the private sectors and local 

people

• Trained over 50,000 people from more than 

27 countries 



Our vision and mission 

• Vision

– Empowered local people are effectively 

and equitably engaged in the sustainable 

management of forested landscapes

• Mission

– To enhance capacities for stronger rights, 

improved governance and fairer benefits 

for local people in sustainable forested 

landscapes in the Asia and the Pacific 

region



Where we work?



Grassroots capacity development for 

REDD+ in Asia project 
2009-2016



Project background

• Millions of forest dependent people - key players 

for forest-based climate change mitigation efforts

• Low level of knowledge and awareness on climate 

change and REDD+ 

• Grassroots perspective on REDD+ is still not well 

represented



Grassroots stakeholders in Asia are enabled to effectively 

contribute to the REDD+ planning and policy process, 

communicate their perspective to policy makers, and thus are 

well positioned to potentially benefit from REDD+ for local 

socio-economic development

Project goal



OC 2: Policy makers and other key stakeholders are aware of 

concerns and aspiration of grassroots stakeholders with regards 

to REDD+ and climate change and in the context of sustainable 
forest management in the project countries

OC 1: Grassroots stakeholders use new knowledge on REDD+ 

and associated social safeguards and adapt it in the context of 
sustainable forest management in project countries

Project outcomes



Who are grassroots stakeholders?



Project locations

East and West Kalimantan, East 

and West Java, South Sulawesi, 

West Nusa Tenggara

18 districts in Western Terai, 

Mid Hills and Eastern region

Luang Prabang, Houhphanh 

and Saravan Provinces

4 Provinces –Bac Kan, 

Ha Tin, Lam Dong and 

Ca Mau

Sagaing region, Bago Division and 

Bogalay and Phyarpon Townships 

in Arrewady Region 



Project approach



Communication products

• REDD+ , FPIC Training 

manuals

• Gender, Equity Q&A 

booklets



Participatory dissemination approaches



Multi Stakeholder Discussion, Kavre
District, Nepal

National Consultation Workshop on 
REDD+ Social Safeguards, Lao PDR

Sub-national 
Level

Community 
Level

National 
Level

Participatory consultations



REDD+ capacity development

• 1,000 capacity development events organized

• 50,000 stakeholders learned about REDD+ and 

climate change

• 40% women 



Cascading up grassroots concerns to 

policymakers  – locally, nationally…
Indonesia – district-level working groups contribute to REDD+ projects
Nepal – partners are part of the natl REDD+ working group
Myanmar - partners are part of the CF natl working group
Viet Nam – partners contributing to provincial and site level REDD+ action plan

National workshops on Forests, Climate Change and Equity ahead of COP 
21, in Lao PDR and Vietnam.



…regionally, internationally



Working with local media

Indonesia: Citizen journalism

Nepal: Engaging media to support raising 
awareness on grassroots concerns



• Messaging : 1-way unclear & conflicting 
messaging can raise expectations/exacerbate 
misunderstanding, including on benefit sharing 
– 2-way (dialogue) can help address

• Communication tool development: 
Different tools for different audiences –
products, events, supporting 
dialogue/reflection

• Don’t overemphasize publications

• Translations – planning & time

Lessons learned – Communication



Lessons learned –

Communication

•Dissemination 
approaches: 

Who are the ‘messengers’ & what is 
their capacity, technical & in 
communication

Participation/dialogue/reflection -
communication by & for 
stakeholders



Lessons learned –

Communication

• Some ingredients of effective 
communication:

Communication is part of the project 
proposal and plan from the beginning

Participatory approaches stakeholders in all 
stages

Communication officers involved  not only in 
communication tool production



THANK YOU

www.recoftc.org/project/grassroots-capacity-building-redd

Local people hold the key to healthy forests 

Caroline.liou@recoftc.org


